
 

Date: September 29, 2026 
To: CLFLWD Board of Managers 
From: Mike Kinney, District Administrator 
Subject: Manager Liaison Appointments 

 
Background/Discussion:  
 
At the September 24th regular meeting the Board elected to maintain its current officer 
positions until the annual business meeting in January. The Board decided to delay discussion 
of manager liaison appointments until a future meeting when Administrator Kinney could be 
present. One item of particular interest relates to the Lower St. Croix One Watershed One Plan 
and associated roles; District staff will present an overview of this topic at the October 8th 
meeting. 

 
Manager Liaison Appointments 
The following liaison appointments were made on January 8, 2026. Manager Anderson’s and 
Schmaltz’s appointments are highlighted. 

• City of Forest Lake: Managers Schmaltz and Schottmuller 
• City of Wyoming: Manager Anderson 
• City of Scandia: Manager Bakke 
• Chisago City: President Anderson and Manager Toavs 
• Chisago Lake Township: Manager Toavs 
• Washington Conservation District: Managers Schmaltz and Schottmuller 
• Chisago Soil and Water Conservation District: President Anderson and Manager 

Toavs 
• Personnel: President Anderson and Manager Bakke 
• Citizen Advisory Committee: All managers rotate on a monthly basis (staff to 

coordinate rotation schedule) 
• Lower St. Croix One Watershed-One Plan Policy Committee: Manager Anderson, 

with Manager Bakke as alternate 
 



Lower St. Croix Watershed 
Partnership
Last presentation at December 18, 2025 Regular Board Meeting
Updated for October 8, 2026 Regular Board Meeting
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Emily Heinz, Planning Coordinator

St. Croix River
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What is One Watershed One Plan?
(1W1P)

Purpose:

• Align local water planning under 
statutes 103C and 103D 

• Create a systematic, watershed-wide, 
science-based approach to watershed 
management;

• Build off existing local government 
procedures/data

• Focus on prioritized and targeted 
actions, measurable progress

• Serve as a substitute for a local 
    comp plan, if appropriate

More info: https://bwsr.state.mn.us/one-
watershed-one-plan 
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Lower St. Croix River Basin

15 partners include:

• Anoka Soil and Water Conservation 
District

• Brown's Creek Watershed District

• Carnelian-Marine-St. Croix 
Watershed District

• Chisago County

• Chisago Soil and Water 
Conservation District

• Comfort Lake-Forest Lake 
Watershed District

• Isanti County

• Isanti Soil and Water Conservation 
District

Lower St. 
Croix River 
Basin (MN)

CLFLWD

More info: https://www.lsc1w1p.org/our-partners 

• Middle St. Croix Watershed 
Management Organization

• Pine County

• Pine Soil and Water 
Conservation District

• South Washington Watershed 
District

• Valley Branch Watershed District

• Washington County

• Washington Conservation 
District
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Lower St. Croix Partnership Timeline

2017 

Initiation

- Partner organization 
boards adopt 

resolutions to join 
planning process

2018-2020 
Planning

- One-time WBIF 
planning grant

- Aided by Keystone 
Waters and 

Freshwater Society

- Plan approved fall 
2020

2021-2030

10-yr Plan 
Implementation

- Biennial WBIF 
implementation 

grants

- Biennial work plans

- Midpoint evaluation

- Plan amendments

WBIF = Watershed Based Implementation Funding 
(subsection of Clean Water Fund state grant program)
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Lower St. Croix Partnership Structure

• LSC operates under a Joint 
Powers Agreement (JPA)
• not a Joint Powers Entity (JPE)

• Actions must be taken by each 
partner board, rather than the 
Policy Committee acting as its 
own board
• E.g., approving work plans, 

amendments

Board Level

Staff Level

Partner Boards
(ultimate decision-making)

LSC CWMP Pg 6More info: https://www.lsc1w1p.org/transition-documents  

https://static1.squarespace.com/static/5b0dadc59772aeb1df30d0d8/t/5f9aea83cfd1f030c1d3bb17/1603988135744/Final+Lower+St+Croix+Comp+Plan+OCT+2020.pdf#page=6
https://www.lsc1w1p.org/transition-documents
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Grants: Legacy Amendment

Clean Water Land & Legacy Amendment

Clean Water Fund
(Board of Water and Soil Resources)

Outdoor Heritage Fund
(Lessard-Sams Outdoor Heritage Council 
and DNR Conservation Partners Legacy)

Arts and Cultural 
Heritage Fund

Parks and Trails Fund

The Legacy Amendment increases the state sales tax by three-eighths of one percent beginning 
on July 1, 2009 and continuing until 2034. The additional sales tax revenue is distributed into four 
funds as follows: 33 percent to the clean water fund; 33 percent to the outdoor heritage fund; 19.75 
percent to the arts and cultural heritage fund; and 14.25 percent to the parks and trails fund.
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Grants: Clean Water Fund → Watershed Based Implementation Funding

Clean Water Fund

Competitive Grants
• Projects & Practices
• Clean Water Legacy Partners/Green 

Infrastructure Grants
• Accelerated Implementation Grants
• Soil Health Grants

Non-Competitive Grants
• Watershed Based 

Implementation Funding (WBIF)
• 1W1P Mid-Point Evaluation Grants
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WBIF Funding Allocation Process

State allocates 
biennial grant 

amount for 

1) Metro portion 
of LSC

2) Non-metro 
portion of LSC 

Metro partners 
hold convene 

meeting to 
decide

1) Pool metro + 
non-metro 

funds, or

2) Keep 
separate

(or combo)

Past three 
years, most 
funds have 

been pooled 
and distributed 

according to 
process 

determined by 
LSC Partnership

Washington

Ramsey

Anoka

Chisago

Pine

Isanti

Non-Metro

Metro
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LSC WBIF Grants & Work in CLFLWD

Biennium
Basin 
(Non-Metro) Metro

Supplemental 
WBIF via 
BWSR1 Total

Direct 
Allocation to 
non LSCWP 
Partner2

LSCWP 
Allocation

FY21 $471,070 $793,461 $1,264,531 $0 $1,264,531

FY23 $471,070 $807,509 $167,615 $1,446,194 $0 $1,446,194

FY25 $778,691 $1,266,380 $2,045,071 $75,000 $1,970,071

FY27 $782,706 $1,266,376 $2,049,082 $0 $2,049,082

TOTAL $2,503,537 $4,133,726 $167,615 $6,804,878 $75,000 $6,729,878

1In FY23, the LSCWP was awarded additional funding as other 1W1P partnerships did not spend their WBIF allocations

2In FY25, $75,000 of the metro allocation was provided directly to the Sunrise River WMO for work in their watershed, per vote at 
convene meeting

FY27 allocations determined at LSC metro convene meeting on March 24, 2026



https://www.lsc1w1p.org/workplan-forms 

• Biennial work plan and grant

• Includes WBIF grant and all other (non-
WBIF) activities from the comprehensive 
plan

• CLFLWD staff time within WBIF grant to 
prepare work plan and reporting

• Local partner boards will review and 
consider action to approve biennial work 
plan at their November meetings

https://www.lsc1w1p.org/workplan-forms
https://www.lsc1w1p.org/workplan-forms
https://www.lsc1w1p.org/workplan-forms
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WBIF Grant Approval Process

• Grant isn’t “competitive” like CWF Projects & 
Practices program

• Not intended to be “first-come-first-serve” 
either

• Policies try to put emphasis on 

• Prioritized, Targeted, Measurable

• Ties back to LSC Comprehensive 
Watershed Mgmt. Plan

• Seeking alternative grant sources first, 
when possible

• WBIF Project Request Forms and Templates:
• Project Request Form Template
• Attachment 1 - Project Review Process
• Attachment 2 - CWMP Priority Waterbody Maps
• Attachment 3 - CWMP Appendix C Scoring Matrix
• Attachment 4 - Wetland Restoration Scoring Matrix
• Attachment 5 - Internal Analysis Request for Funding
• Attachment 6 - Internal Analysis Selection Criteria
• Attachment 7 - Targeting Analysis Eligibility Criteria









Funds rec’d by CLFLWD = ~$383K

• Sunrise River Project: $300,449

• Forest Lake Internal Load Assessment: $16,500

• Wyoming Enhanced Street Sweeping Study: $5,712

• Diagnostic Monitoring Protocols: $3,000

• Admin/Reporting Assistance: $11,888

• Heath Iron Enhanced Sand Filter Feasibility: $45,798

Plus…

Carnelian-Marine-St. Croix WD and WCD completed the Scandia 
Enhanced Street Sweeping Study

City of Wyoming directly receives enhanced street sweeping 
incentives ($20K awarded to date)
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LSC WBIF Grants & Work in CLFLWD
Sunrise River Project

Forest Lake Internal Load Assessment

Enhanced Street Sweeping



October 26th Policy Committee Meeting

1. Board of Water and Soil Resources Performance Review & 
Assistance Program (PRAP) Presentation

2. Mid-Point Evaluation Presentation

3. 2027-2028 Biennial Work Plan and WBIF Grant Budget

4. Lower St. Croix Policy Inventory
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