
 

Date: May 14, 2026 
To: CLFLWD Board of Managers 
From: Mike Kinney, District Administrator 
Subject: Education and Outreach Program Midseason Update 

 
Background/Discussion: 
The purpose of this agenda item is to present to the Board a mid-season education and 
outreach update.  
 
Attached: 
Program Mid-season Update presentation 



Program Mid-season Update
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Education and Outreach 05/28/2026

Education & Outreach Coordinator

Adam Hjelm



• Provides strategies
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• Provides specific 
actions & activities

• Tracks program 
metrics

5-year

Comprehensive 
Education/ Outreach 

• Provides general 
areas of focus

10-year

Watershed 
Management Plan

1-year

Education/ Outreach 
Implementation Plan

Education & Outreach Guiding Documents



Website Updates and Analytics

Month Total Users Engagement Rate

January 751 55.5%

February 712 56.5%

March 1603 62.0%

April 900 57.1%

Average 991 57.8

Top Topics/Pages

Events/News

Board Materials

Contact

Employment

Above 50% is good

Above 60% is great

Above 70% is excellent

2026 Monthly Averages

Total Users Engagement Rate

2025 Monthly Average 928 55%



Constant Contact Updates and Analytics

Total Contacts Email Open Rate* Contact Growth

406 50% 85

Contacts

Natural Shoreline News 77, up by 24

General News and Events 352, up by 38

Board Meeting Materials 160, up by 13

Bone lake South Property News 13, all new since March 30

2026 Monthly Averages



Facebook Updates and Analytics

Views 2,300

Content Interactions 20

2025 Monthly Averages

Daily scheduled posts plus partner and relevant information / news posts.

     AND…natural shoreline videos!!

Views 3,505

Content Interactions 58

2026 Monthly Averages



2026 Community Education 

Partnering with:

 Chisago Lakes Community Education

 Forest Lake Community Education

 Hardwood Creek Library

Participants (usually) each receive an informational folder, native plant 

book, and entered in a drawing for native plant seeds.  

Date Event Time(s) Attend # Location

2/5 Living Fence Lines 630- 8 pm 11 FL HS

2/11 Link Group - Butterfly Bombs 630-8 pm 12 FL HS

2/23 Butterfly Garden Design 630-8 pm 7 Chisago HS

3/26 Bee Houses 630-8 pm 8 FL HS

4/13 Spring Perennial Plan and Plant 200-3 pm 16 Hardwood Library

4/20 Landscape Septics 630-8pm 12 Chisago HS

4/23 BYO Fishing Lures 6-8 pm 30 FL HS

5/11 Native Fruit Trees and Shrubs 2-3 pm 26 Hardwood Library



2026 CLFLWD Community Workshops

CLFLWD Staff also participated in partner events 

this spring:

Forest Lake Lake Assn Annual Meeting

Comfort Lakes Assn Annual Meeting

Chisago Master Gardener Spring Garden Day

Bone Lake Assn Annual Meeting

Date Event Time(s) Attend #

1/22 Wash MG Presentation 7-8 pm 50

1/26 H2O Connect - Loons 630 -8 p.m. 50

2/9 H2O Connect - PFAS 630-8pm 18

3/16 H2O Connect - Trees 630-8pm 20

3/30 Bone Lake South Info Mtg 630-8 pm 62

4/27 H2O Connect - ZM Mercury 6-8 pm 16
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On the radar…workshops/events

Forest Lake Art in the Park

 Every Tuesday evening in June, July, & August

Project/Site Tours

 North Shore Trail Nature Area Walk and Talk - June 9

 Moody Lake Walk and Talk - July 30

 Comfort Lake Pontoon Tour – August 11

 Bone Lake South Walk and Talk – September 1

 

Comfort Lake Delisting Celebration

 June 17

State of the Watershed Event

 September 29
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On the Radar…CE events

Summer/Fall Community Education Classes – 13+ scheduled so far

Date Event Time(s) Location

June 6th Hardwood Walk and Talk 5-6 pm Hardwood Creek Library

June 18th BYO Lures 5-6 pm Hardwood Creek Library

August 6th Bee Houses 6-7 pm Hardwood Creek Library

September 21st Fall Lawn Care 6:30-7:30 pm FL Education Building

September 28th Fall Native Planting 6:30-7:30 pm Chisago Wildcat Center

October 5th BYO Lures 6-7 pm FL Education Building

October 15th Eco Grasse and Bee Lawns 6:30-7:30 pm Chisago Wildcat Center

October 19th Fall Native Planting 6:30-7:30 pm FL Education Building

October 26th Seed Saving 6:30 - 7:30 pm Chisago Wildcat Center

Novermber 5th Natives for Shade 6:30 - 7:30 pm Chisago Wildcat Center

November 16th Seed Saving 6:30 - 7:30 pm FL Education Building

November 23rd Lakescaping 6:30 - 7:30 pm Chisago Wildcat Center

December 14th Winter Tree/Shrub Care 6:30 - 7:30 pm FL Education Building
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Ongoing…

Monthly Lake Assn Emails - Continuation

City Staff Monthly Emails – Planning/in Progress

Media Articles – Weekly/As applicable

Neighborhood Project Meetings – Planning/in progress

Natural Shoreline Education and Outreach

 Grant reporting, ongoing integration

Updating Outreach Materials

 Flyers, Brochures

Website, Facebook, Social marketing
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