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Greg Graske, PE

Water Resource Engineer

Role: Oversight 

Kevin Biehn, RLA

Landscape Architect + 

Stream Specialist 

Role: Project Manager 

Mike Talbot, CFM

Technologist + Water 

Resource Engineer

Role: Modeling & GIS 

Sarah Grandstrand

GIS Manager 

Role: GIS
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introduction 

9.24.2020 SCOPE APPROVAL
1. Data collection & Preliminary 

Corridor Design

2. Visioning Workshop #1

3. Further Refinement of JD-6 

Greenway Concepts

4. Map Updates and Visual 

Renderings of Corridor

5. Visioning Workshop #2

6. Outline Next Steps & Outside 

Funding Research

7. Interim Findings Report



introduction 



1. Does the Board want to continue Greenway Planning? 

2. Is there support (individual or collective) for the following greenway components? 

Conservation (Flora and Fauna) 

Projects (Water Quality, Quantity & Habitat)

Recreation (Access and Accessibility)

3. Should connections outside of District be fostered (e.g. Carlos Avery) via District 

planning?

4. Is there interest in a goal setting session to better determine interest/support?

5. What would the Board like to see in subsequent workshops? 

6. What does the Board want to see before the next workshop? 

introduction

QUESTIONS TO CONSIDER:
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Image Credit – Dakota County 
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opportunities + benefits 

ECOSYSTEM SERVICES 
• Financial valuations to 

communicate cost/benefit

• Mature & emerging markets



opportunities + benefits 

ECOSYSTEM MARKETS
• Carbon sequestration

• Nutrient Trading

• Wetland banking

• Stream banking 
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intricacies 

MULTI-JURISDICTIONAL
• Inter-governmental coordination

• Lack of regional governance



intricacies 

REGIONAL CHALLENGE 
• % of wetlands

• Degree of property subdivision

• Artificial drainage and development 

of historic floodplain



intricacies 

ACQUISITION & ASSEMBLY 
• Resistance to removing property 

from tax role

• Landowner resistance

• Multi-decade timeline with 

Board/Staff turner & changing 

priorities 



intricacies 

Discovery Visioning Planning Action

Jan 2021 Jun 2022

• Benchmarking

• Inventory

• Partnership 

strategy 

• Stakeholder 

meetings

• Inventory

• Roles & 

partnerships

• Programing 

• Facilities

• O&M

• Finance & budget 

• Prioritize objectives

• Finalize plan

• Adopt plan

MASTER PLANNING PROCESS 
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draft products intro 

CONSERVATION
Biological Preservation & Enhancement

PROJECTS
Water Quality & Flood Reduction CIP

RECREATION
ACCESS AND INTERCONNECTIVITY 



draft products intro 

WHY THREE SEPARATE PRODUCTS? 
• Don’t yet know District goals/aspirations

• Appetite for greenway continuity and/or 

strategic acquisition for CIP

• Easier to understand and make decisions at 

this stage 

• Can bring 2 or all 3 together at later stage



draft products intro 

WHAT HAS BEEN INITIATED
• Identification & prioritization of 

parcels

• Total number of parcels and 

acreage 

WHAT HAS NOT YET BEEN STARTED
• Full parcel – subdivision not 

determined

• Combined weighting 

• Estimate of acquisition cost



draft products intro 

GIS PRODUCT 
• Reproducible 

• Dynamic product – prioritization will 

update with acquisition and new 

data 

• Adjacency & proximity 

• Each parcel given a mean value –

most to least important acquisition

• Data can be hosted on the web  
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conservation focus 

ADJACENCY + PROXIMITY
• Public parcel

• Conservation easements

• Groundwater dependent native plan 

communities 

• Native, high-quality plant 

communities 

• Rare Species

PARCEL CHARACTERISTICS
• Size

• Wetland restoration potential



conservation focus 



conservation focus 

CONSERVATION PRIORITIZATION
• Most to least important acquisition

• Tier 1 – 350 acres 
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project focus 

PRIMARY CAPITAL IMPROVEMENT 

PROJECTS (CIP)
• Greenway vision doesn’t address 

all opportunities

• #5 primary CIP identified & vetted

• Identified necessary parcels

✓ Adequate space to complete 

project 

✓ Change in floodplain

✓ Access requirements 

• Two types of parcels

✓ Impacted structure(s)

✓ Impacted property



project focus 

#1 - SUNRISE RIVER RESTORATION
• Restoration of ~1-mile ditched 

section of the Sunrise River for 

habitat & water quality returns



project focus 

~4’ Dewatering  





project focus 

0 Acres

198 Acres



project focus 

#2 - SHALLOW POND RESTORATION



project focus 

~4’ Dewatering  



project focus 

MODELING 
• Change in floodplain 

• System very flat – impacts upstream

• Structures & infrastructure 



project focus 

40 Acres

440 Acres



project focus 

#3 – FOREST LAKE CONSERVATION 

AREA



project focus 



project focus 

0 Acres

30 Acres



project focus 

#4 – HEADWATERS REHABILITATION



project focus 



project focus 

0 Acres

119 Acres



project focus 

#5 – TRANQUILITY POND 

RESTORATION



project focus 



project focus 

32 Acres

269 Acres
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KEY COMPONENT 
• Greater public interest & support

ALSO ADDS COMPLEXITY 
• Adds staunch opposition – NIMBY 

• Increase acquisition and 

construction costs

recreation focus



recreation focus

CONSTRUCTABILITY 
• Upland (greater property cost) 

versus

• Wetland (greater permitting and 

construction cost)



recreation focus

MOCK TRAIL ALIGNMENT
• Sunrise Prairie / Hardwood Creek 

connections

• Future connection to Swedish 

Immigrant Trail (Hwy 8)

• Future connection Comfort Lake 

Route (Comfort Lake & Heath 

Avenues) 



recreation focus

POTENTIALLY IMPACTED PARCELS
• Essentially same as PROJECT 

parcels 

• 400 acres – not all of which would 

be necessary 
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1. Does the Board want to continue Greenway Planning? 

2. Is there support (individual or collective) for the following greenway components? 

Conservation (Flora and Fauna) 

Projects (Water Quality, Quantity & Habitat)

Recreation (Access and Accessibility)

3. Should connections outside of District be fostered (e.g. Carlos Avery) via District planning?

4. Is there interest in a goal setting session to better determine interest/support?

5. What would the Board like to see in subsequent workshops? 

6. What does the Board want to see before the next workshop? 

board questions 
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next steps

DISTRICT INPUT 
• General Interest

• Specific goals and direction 

• Goal setting session 



next steps

GREENWAY ADVANCEMENT
• Partner & stakeholder engagement 

• History evaluation 

• Branding

• Further identify and vet components for greenway 

• Advance greenway typologies 

• Quantify returns 

• Acquisition strategies 

• Acquisition cost estimating 

Discovery Visioning Planning Action

Jan 2021 Jun 2022



next steps

EOR AUTHORIZATION
• Commence next steps

• Refine scope base on Board direction 

• Specific goals and direction 

9.24.2020 SCOPE APPROVAL
1. Data collection & Preliminary 

Corridor Design

2. Visioning Workshop #1

3. Further Refinement of JD-6 

Greenway Concepts

4. Map Updates and Visual 

Renderings of Corridor

5. Visioning Workshop #2

6. Outline Next Steps & Outside 

Funding Research

7. Interim Findings Report


