
CLFLWD Regular Board Meeting

Annual Review of Crisis Communication Plan
• Crisis Communication Plan adopted on May 22, 2024
• Mississippi WMO’s plan used as a template
• Drafted by staff in coordination with marketing/PR consultant

https://clflwd.org/event/05-22-24-regular-board-meeting/
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• One-page (front and back) guides 
printed and laminated for all staff 
and managers
• Do you know where your 

laminated guide is?
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Our Guiding Principles
• Compassion and concern for any injured parties/individuals 

and resulting situation
• Acknowledgement and ownership of mistakes
• Transparency and openness
• Stewardship of natural and financial resources
• Watershed responsibility to report to its constituents and 

taxpayers
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Top five first steps employees can reference in a crisis
1. Assess the Situation: Gather information about the crisis, 

including its nature, scope, and potential impacts. 
2. Communicate Compassion and Concern: Show empathy 

and concern for individuals affected by the crisis in all 
communications. 

3. Activate the Crisis Communication Plan: Follow the 
established protocols and procedures outlined in the crisis 
communication plan. 

4. Provide Timely Updates: Keep stakeholders informed with 
regular updates on the situation and response efforts. 

5. Seek Guidance and Support: Collaborate with colleagues, 
leadership, and external partners to coordinate the response 
and ensure effective communication.
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Who to contact
1. If a staff person witnesses what appears to be a crisis, they 

will contact their supervisor immediately. If their supervisor is 
unavailable, they will directly contact the District 
Administrator. If a board member witnesses a crisis, they will 
report directly to the District Administrator. 

2. The District Administrator is responsible for determining and 
initiating action when there is a crisis and for activating (or 
not activating) the Crisis Communications Plan in a timely 
manner. See the Crisis Communications Plan for more info. 
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Dos: 
1. Establish an on-going relationship with key media contacts 

prior to any crisis situation. 
2. Communicate promptly and transparently about the crisis 

and its impacts. 
3. Show compassion and concern for any individuals or parties 

affected by the crisis. 
4. Take ownership of mistakes and communicate corrective 

actions. 
5. Report regularly to constituents and taxpayers, providing 

updates on the situation and response efforts. 
6. Prioritize stewardship of natural and financial resources in all 

communication and decision-making. 
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Don’ts: 
1. Avoid withholding or minimizing information about the crisis 

or its impacts. 
2. Don't shift blame or avoid taking responsibility for mistakes 

made by the watershed district. 
3. Avoid using jargon or technical language that may be 

confusing to stakeholders. 
4. Don't neglect to acknowledge and address concerns raised 

by constituents and taxpayers. 
5. Avoid making promises or commitments that cannot be 

fulfilled regarding crisis response or recovery efforts. 
6. Avoid using “no comment” when talking with the media. This 

can be seen as an admission of guilt. Instead say “We will get 
back to you when we have the details.”

These initial steps 
provide a quick 

reference for 
employees to respond 

effectively to crises 
while aligning with 

the guiding principles 
and objectives of the 
crisis communication 

plan for the 
watershed district. 

FOR DETAILED 
RESPONSES REFER 
TO THE FULL CRISIS 
COMMUNICATION 

PLAN.
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