oo‘h;onr Lq@\
)» MEMORANDUM

4  Comfort Lake-Forest Lake Watershed District
QRest VP
25 Voars

Date: May 1, 2025

To: CLFLWD Board of Managers
From: Mike Kinney, District Administrator
Subject:  pre-Budget Workshop

Background/Discussion

At the April 24" regular meeting the Board discussed holding a prioritization and visioning
workshop prior to reviewing budget figures. The Board directed staff to prepare a discussion
outline of budget items without dollar figures. The outline is enclosed.

Staff are prepared to summarize programs, active projects, and active grants at the meeting,
if desired. Staff will also be prepared to tie these initiatives back to the newly completed
strategic plan.

Attached
Pre-Budget Workshop Outline



