Initiatives Table

Suggested Category: Initiative: Notes:
Ongoing Water Quality Improvement Achieve long-term water quality goals for all nine priority lakes by implementing diagnostic |Little and Big Comfort highest action currently
Ongoing Water Quality Improvement Shoreline restoration and protection initiatives
Ongoing Water Quality Improvement Restore the highest priority wetlands to achieve multiple benefits
Ongoing Water Quality Improvement Explore Wetland Bank opportunities
Ongoing Water Quality Improvement Implement Non-Point Source Pollution Abatement Program including cost-share for
Ongoing Water Quality Improvement Expand aquatic invasive species prevention and management
Ongoing Water Quality Improvement Sunrise River Restoration to pre development conditions
Ongoing Water Quality Improvement Coordinate with municipal partners to improve municipal infrastructure & urban water
Ongoing Water Quality Improvement Ground and Surface Water ( H and H Modeling)
Ongoing Water Quality Improvement
Water Quality Improvement
Water Quality Improvement
Water Quality Improvement
( District wide approach)
Ongoing Greenspace Complete Floodplain Vulnerability Assessment
Ongoing Greenspace Develop Flood Resiliency Action Plan
Ongoing Greenspace Run H&H model for future flooding scenarios in high vulnerability areas
Ongoing Greenspace Strategically implement projects to increase volume storage and alleviate flooding
Ongoing Greenspace Protect groundwater and other natural resources as an additional benefit
Ongoing Greenspace Implement greenway strategy for flood mitigation and community access
Ongoing Greenspace Strategically acquire lands and/or easements to alleviate flooding
Ongoing Greenspace Coordinate with governmental, nonprofit, business and other partners to improve
Greenspace
Greenspace
Greenspace
Greenspace
Ongoing Education and Outreach Expand education outreach for shoreline restoration and flood resiliency plans
10 year Education and Outreach Develop a comprehensive community water resource education program
Education and Outreach Increase public recognition and engagement in district activities
Ongoing Education and Outreach Enhance interagency communication and collaboration with local stakeholders
1yearorless Education and Outreach Implement targeted marketing and digital outreach campaigns
Ongoing Education and Outreach Support school programs, internships, and salt watch initiatives

Education and Outreach
Education and Outreach
Education and Outreach
Education and Outreach
Education and Outreach




Strategic Planning & Governance*
Strategic Planning & Governance
Strategic Planning & Governance
Strategic Planning & Governance
Strategic Planning & Governance
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Maintain core/critical governance functions including board of managers, advisory

Project Operations & Maintenance*
Project Operations & Maintenance*
Project Operations & Maintenance*
Project Operations & Maintenance
Project Operations & Maintenance
Project Operations & Maintenance
Project Operations & Maintenance
Project Operations & Maintenance
Project Operations & Maintenance

Implement Comprehensive O&M Plan including regular inspections, reporting, and
Maintain/update online O&M database for program documentation and efficiency
Collaboration with our Engineers

Human Resources & Leadership
Human Resources & Leadership
Human Resources & Leadership
Human Resources & Leadership
Human Resources & Leadership

Law and Regulation *
Law and Regulation
Law and Regulation
Law and Regulation
Law and Regulation
Law and Regulation

"Ditch Law" Adhere to MN Drainage Law requirements as appropriate to drainage authority

District Rules and Permitting Program
District Rules and Permitting Program
District Rules and Permitting Program
District Rules and Permitting Program
District Rules and Permitting Program
District Rules and Permitting Program

Evaluate District Rules once every 5 years and update as necessary
Implement Permitting Program




