OOV"FOerﬂt‘\
‘ )»‘ MEMORANDUM

4  Comfort Lake-Forest Lake Watershed District

O
aREsT LPa
25 Years

Date:
To:
From:

March 14, 2025
CLFLWD Board of Managers
Mike Kinney, District Administrator

Subject:  strategic Planning District Wide

Mission, Vision, Values

At the last strategic planning meeting, the Board finalized the vision, mission, and values in
both PDF format and an interactive version for our website—an important milestone in the
strategic planning process.

Initiative Table Review

As we continue refining our strategic plan, managers were asked to review the enclosed
consolidated Initiative Table we started discussing at our last meeting. Our goal is to gather
feedback before Friday, March 21st, ahead of our next planning session.

How to Review & Provide Input

Make a Copy for Feedback: Please select file, make a copy before making changes and
providing feedback. Use your own personal copy to provide your notes etc. After
completion please Title the "Copied Document” with your Name (Manager "Name ") and
email directly back to Emily and Yianni.

Prioritization Dropdown (Left Column): There is a dropdown in the far left column that
allows you to help prioritize initiatives. Please use this feature to indicate which initiatives
you see as the highest priority.

Notes Section (Right Column): The far-right column is designated for any additional
comments/questions, feedback, or clarification you'd like to provide.

Extra Columns for Additions: Each category has extra columns available for any new
initiatives, missing details, or refinements you'd like to suggest.

Key Notes for Review

Focus on Initiatives Needing Buildout:

o Many initiatives in the 10-Year Plan already have extensive details, timelines, and
execution strategies. These will remain at a high level in our strategic plan,
referencing the detailed existing resources.

o Our primary focus for the next meeting will be on initiatives that lack alignment
and detail, including:

= Greenspace Development
= New Building/Capacity Expansion
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» Staffing, HR, and Retention
» Education & Outreach
* Anything Else That Needs Buildout
o These initiatives represent gaps in our operational strategy and require further
discussion and refinement.

Goals for Our Next Meeting
¢ Refine categories and initiatives into an actionable and transferable Initiative Table.
¢ Focus discussions on items that need clarity, alignment, and additional support.
e Avoid spending time on initiatives that are already well-supported in other existing
plans and documents.

Additional Resources
e Core/critical functions from Appendix A to the 2020 Workload Analysis

e Office Capital Campaign Funding Analysis by Access Philanthropy, including capital
campaign steps in Appendix 4

Attached
Initiative Table
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https://clflwd.org/wp-content/uploads/2022/10/WorkloadAnalysisFinalReport_HEI_8-5-20-1.pdf#page=18
https://clflwd.org/wp-content/uploads/2024/02/06b-Access-Philanthropy-Fundraising-Feas-Report-1.pdf#page=2
https://clflwd.org/wp-content/uploads/2024/02/06b-Access-Philanthropy-Fundraising-Feas-Report-1.pdf#page=2

