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MINUTES OF THE REGULAR MEETING OF THE
COMFORT LAKE-FOREST LAKE WATERSHED DISTRICT
Thursday, January 9, 2025

Call to Order

President Schmaltz called the January 9, 2025, regular board meeting to order at 6:30
p.m. at the CLFLWD office, 44 Lake Street South, and via online video conference.

Managers Present:

Steve Schmaltz, President

Christopher Loth, Vice President (virtual attendance)
Dave Bakke, Secretary (virtual attendance)

Jackie Anderson, Treasurer (virtual attendance)
Douglas Toavs, Assistant Treasurer (virtual attendance)

Staff Present:

Mike Kinney, District Administrator

Victoria D’Amico, Water Resources Technician
Emily Heinz, Planning Coordinator

Adam Hjelm, Education & Outreach Coordinator
Mike Sandager, Permitting Coordinator

Aidan Read, Land Management Specialist

Others Present:

Chuck Holtman, Smith Partners

Anne Wilkinson, Emmmons & Olivier Resources
Cecilio Olivier, Emmons & Olivier Resources
Camilla Correll, Emmons & Olivier Resources
Dan Pfeiffer, Zan Associates

. Setting of Meeting Agenda

Manager Bakke moved to approve the agenda as presented. Seconded by Manager
Toavs. Upon a roll call vote, the motion carried 4-0.

Manager Aye Nay Absent | Abstain
Dave Bakke X

Christopher Loth X

Doug Toavs X

Jackie Anderson X
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Stephen Schmaltz X

3. New Business

a) Election of Officers and Liaison Appointments

President Schmaltz indicated he would like to have another manager take on the role
of president this year. Manager Toavs and Manager Loth indicated they generally
aren’t available during the workday and therefore are unable to assume the position
of president. President Schmaltz moved the Election of Officers and Liaison
Appointments to after agenda item 3¢ due to Manager Anderson’s absence.

b) Citizen Advisory Committee Appointments

(Manager Anderson joined the meeting at this time.)

Aidan Read presented the proposed list of Citizen Advisory Committee members for
reappointment.

Manager Toavs moved to appoint Tom Furey, Jerry Grundtner, Randy Schumacher,
Curt Sparks, Ted Hansen, and Mike Miron to serve as the District’s Citizen Advisory
Committee for 2025. Seconded by President Schmaltz. Upon a roll call vote, the
motion carried 5-0.

Manager Aye Nay Absent | Abstain
Dave Bakke
Christopher Loth
Doug Toavs
Jackie Anderson
Stephen Schmaltz

XXX |X|X

c) Designation of Official Newspapers and Banks

Manager Anderson moved to designate the official newspapers of the Comfort Lake-
Forest Lake Watershed District for 2025 as the Chisago County Press and the Forest
Lake Times. Seconded by Manager Toavs. Upon a roll call vote, the motion carried 5-
0.

Manager Aye Nay Absent | Abstain
Dave Bakke X
Christopher Loth X
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Doug Toavs X
Jackie Anderson X
Stephen Schmaltz X

Manager Bakke moved to designate First Resource Bank and Midwest One Bank as
the official financial repositories of the Comfort Lake-Forest Lake Watershed District
for 2025. Seconded by Manager Anderson. Upon a roll call vote, the motion carried
5-0.

Manager Aye Nay Absent | Abstain
Dave Bakke
Christopher Loth
Doug Toavs
Jackie Anderson
Stephen Schmaltz

XX [ X [X|X

Election of Officers and Liaison Appointments (continued)

Manager Anderson nominated herself to serve as Board President. Upon a roll call
vote, Manager Anderson was elected Board President.

Manager Aye Nay Absent | Abstain
Dave Bakke
Christopher Loth
Doug Toavs
Jackie Anderson
Stephen Schmaltz

XX X |X|X

Manager Toavs indicated that he would nominate President Schmaltz for Treasurer.
Manager Anderson indicated the role of Treasurer is the most time-intensive position
on the Board. President Schmaltz said he would accept the nomination of Treasurer.
He encouraged other managers to learn more about other positions and
responsibilities. Manager Loth offered to serve as Vice President until his term is
finished in September.

President Schmaltz moved to elect the remaining slate of officers, as follows:

e Treasurer: Steve Schmaltz

e Secretary: Dave Bakke

¢ Vice President: Chris Loth

e Assistant Treasurer: Doug Toavs
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Seconded by Manager Toavs. Upon a roll call vote, the motion carried 5-0.

Manager Aye Nay Absent | Abstain
Dave Bakke
Christopher Loth
Doug Toavs
Jackie Anderson
Stephen Schmaltz

XXX |X|X

Managers reviewed the list of liaison appointments. Managers Anderson and Bakke
were appointed as personnel liaisons. All other liaison appointments remained
unchanged, as follows:

e City of Forest Lake: Managers Schmaltz and Loth

e City of Wyoming: Manager Anderson

e City of Scandia: Manager Bakke

e Chisago City: Managers Anderson and Toavs

e Chisago Lake Township: Manager Toavs

¢ Washington Conservation District: Managers Schmaltz and Loth

e Chisago Soil and Water Conservation District: Managers Anderson and
Toavs

e Personnel: Manager Anderson and Manager Bakke

e Citizen Advisory Committee: Managers rotate attendance on a monthly
basis (staff to coordinate rotation schedule)

e Lower St. Croix One Watershed-One Plan Policy Committee: Manager
Anderson, with Manager Bakke as alternate

d) Review Bank Signers, Viewers, and Credit Card Holders

Manager Anderson indicated MidWest One Bank requires an officer of the
organization to be a signer. Legal Counsel Holtman advised that Administrator
Kinney should not be a bank signer under the District's bylaws and policies. He
explained that only the managers are authorized to sign checks. He added that it
appears Manager Anderson has been an authorized credit card user in her role as
Treasurer. He recommended Mr. Kinney remove himself as a bank signer, and that
Manager Schmaltz, as the newly appointed Board Treasurer, replace Manager
Anderson as a credit card authorized user.

Manager Anderson moved to direct the Administrator, on advice of counsel, to
remove himself from the bank signers, and to replace Manager Anderson with
Manager Schmaltz as a credit card authorized user. Upon a roll call vote, the motion
carried 5-0.
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Manager Aye Nay Absent | Abstain
Dave Bakke
Christopher Loth
Doug Toavs
Jackie Anderson
Stephen Schmaltz

XX | X |[X|X

e) District Vehicle

Administrator Kinney explained District staff are currently required to use their own
vehicles to perform permit site inspections. He recommended the Board authorize a
budget transfer to allow staff to purchase another District vehicle for permit
inspections. He indicated that the estimated savings of utilizing an electric vehicle
versus continuing with employee mileage reimbursement is approximately $3,900
per year. Mr. Kinney explained the District could install an electric vehicle charging
station at the current office. He noted that the vehicle could be used for permit site
inspections as well as education and outreach events. He advised that with the
existing federal credit, an EV would be less expensive than an internal combustion
vehicle, and it would be less expensive to operate.

Manager Anderson indicated she would like to hear a more in-depth explanation of
the vehicle’s purpose and staff's needs. Mr. Kinney indicated permit inspections
typically occur early in the day and educational events typically occur in the
evenings, so that the vehicle could be used efficiently. President Schmaltz asked Mr.
Kinney to provide more information on mileage costs and insurance costs. President
Schmaltz asked what vehicle choices other government units are making.

Manager Toavs indicated that to promote recognition, it would be nice to have staff
drive a vehicle identifying the District. He mentioned the District's work to mitigate the
effects of climate change, such as flooding; having an electric vehicle would make a
statement for the District. Manager Anderson and Manager Schmaltz agreed.
Manager Loth indicated he has noticed a vehicle magnet with the District’s logo and
asked if permit inspection staff are using the magnets. Mr. Kinney indicated there is
a magnet on the District’s truck, and staff use magnets on their individual vehicles.

Manager Anderson asked if the District actually needs to purchase more than one
vehicle in order to meet staff's permit site inspection needs and other travel needs,
and whether there would be a discount for multiple vehicles. Mr. Kinney noted that
the District office has limited parking available, and that one vehicle would meet staff
needs.
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Manager Schmaltz expressed concern that a vehicle purchase wouldn't be a good
financial investment, but he noted there are other factors to consider as well. He
noted that it would be useful to reduce risk and insurance issues related to
employees’ use of personal vehicles. Manager Toavs said electric vehicles actually
stand up to cold weather better than most people expect. Manager Bakke
recommended staff look into used vehicles as well, which may present considerable
savings compared to a new vehicle. Manager Anderson asked staff to confirm
whether there is a discount available for purchasing multiple vehicles at once. Cecilio
Olivier indicated that electric vehicles typically have lower maintenance costs as
well.

Staff was directed to prepare additional information addressing the concerns that
were discussed.

4. Old Business

a) Floodplain Vulnerability Update

Mr. Kinney noted that Dan Pfeiffer from Zan Associates is present to speak to the
community engagement plan. Camilla Correll provided an update on EOR’s
technical work. She explained the modeling work shows areas that have the highest
risk of flooding. ECR is finalizing the Technical Memorandum.

Ms. Correll explained that, at the last board meeting, Cecilio Olivier had presented
preliminary modeling results for the Comfort Lake Urban Area, Comfort Lake District
and Shields Lake, including floodplain maps from 2-D modeling show the extent of
flooding and where critical infrastructure, roadways and homes are subject to
flooding. EOR is currently working on analyzing the infrastructure risk in a series of
figures and tables, analyzing the social risk by intersecting the floodplain with the
Social Vulnerability Layer generated for Phase | of the project, and analyzing the
environmental risk by intersecting the floodplain with the environmental layers
generated for Phase | of the project. All of this information will be summarized in the
Technical Memorandum.

Mr. Pfeiffer presented the community engagement facilitation plan including
participant recruitment, workshop goals, workshop process overview, and potential
workshop dates. Mr. Pfeiffer explained that the first workshop was initially scheduled
for January 8" but was rescheduled after the board discussion in December. He
indicated he was present at the workshop venue on the 8" to engage with anyone
who might show up.

Manager Bakke asked how many people showed up on January 8th and what was
their interest level. Mr. Pfeiffer said one resident stopped by, a property owner
adjacent to Shields Lake, and Mr. Pfeiffer collected his contact information. Mr. Pfeiffer
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said the resident had been looking forward to the discussion and mentioned he had
spoken to Mike Kinney in the past regarding flooding around Shields Lake.

President Schmaltz asked for further explanation of the projected flooding areas and
how many people will be receiving invitations to the workshops. Mr. Olivier indicated
that a significant number of people will be invited and receive a letter or email from
the District. Mr. Pfeiffer added that District staff will be reaching out to technical staff
at the cities to see if they have received any contacts from residents regarding
flooding complaints. Ms. Correll noted that fliers will be distributed as well.

Manager Bakke asked what additional outreach the District will do beyond the
targeted invitations to residents in projected flood-prone areas. Mr. Kinney explained
that the proposed approach is very targeted and data-driven. He indicated that the
GIS data and modeling are pointing toward specific problem areas, which the District
is focusing on. Manager Bakke said that there are people in the community
concerned about flooding, and who would be interested in getting more information.
He indicated the District should make sure it is affording people the opportunity to
be involved in this process if they would like to be.

Manager Toavs indicated the proposed targeted approach seems prudent. Mr.
Kinney indicated this will be an iterative process. The first two workshops will be key
data-gathering efforts, and then staff will return to the Board with an update. After
that point, the District may hold a broader open-house style event in order to share
the work it has done. Mr. Kinney noted that there are time considerations including
grant applications and grant reporting deadlines.

Manager Anderson indicated she appreciates hearing more detail on the process
and agrees with starting with the targeted audience, then performing broader
outreach after the first two workshops. She emphasized the importance of letting
people know that the District is focusing on properties within its watershed
boundaries.

Manager Loth recommended the District engage in some broader outreach without
asking for feedback, such as posting on the website and social media. He
recommended the District let its citizens know about the work that is going on.
Manager Anderson agreed and recommended staff submit an article to the local
newspapers.

Managers indicated they feel more comfortable with the community engagement
approach as it has been described.

5. Program/Project Update
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a) Project Update

Administrator Kinney reported there are multiple board meetings scheduled in the
near future covering topics of strategic planning and administrator performance
review. He noted the District has been awarded a Clean Water Fund Accelerated
Implementation Grant that will allow the District to run modeling scenarios in the
Sunrise River/Comfort Lake subwatershed, identify projects and evaluate project

feasibility.

Manager Schmaltz rescheduled the administrator performance review from January

16" to January 28™.

6. Summary and Approval of Board Direction

The following board directives were summarized:

« Mr.Kinney will return with additional analysis regarding the District vehicle

purchase.

o Staff took note of managers’ feedback regarding the floodplain vulnerability

assessment.

7. Adjourn

a) Next special board meeting — January 21, 2025
b) Next regular board meeting — January 23, 2025

Manager Anderson moved to adjourn the meeting. Seconded by Manager Toavs.

Upon a roll call vote, the motion carried 5-0, and the meeting was adjourned at 8:36

p.m.

Manager

Aye

Nay

Absent

Abstain

Dave Bakke

Christopher Loth

Doug Toavs

Jackie Anderson

Stephen Schmaltz

XX [ X[ X | X

Dave Bakke, Secretary
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