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MINUTES OF THE SPECIAL MEETING OF THE
COMFORT LAKE-FOREST LAKE WATERSHED DISTRICT
Tuesday, December 17, 2024

Call to Order

President Schmaltz called the December 17, 2024, special board meeting to order at 5:30
p.m. at the Comfort Lake-Forest Lake Watershed District offices, 44 Lake Street South,
Suite A, Forest Lake, MN.

Managers Present:

Steve Schmalltz, President

Christopher Loth, Vice President (virtual attendance)
Douglas Toavs, Assistant Treasurer (virtual attendance)
Dave Bakke, Secretary (virtual attendance)

Managers Absent:
Jackie Anderson, Treasurer

Staff Present:

Mike Kinney, Administrator

Emily Heinz, Planning Coordinator

Victoria D'Amico, Water Resources Technician

Others Present:
Yianni Arhontoulis, Cultivate Advisors

. Strategic Planning Workshop

Mr. Arhontoulis presented the feedback he received from District staff on the vision,
mission and values. Overall, staff and the Board are aligned with the intent of the
message. The staff's recommended edits pertained mainly to how the message is being
conveyed. Mr. Kinney noted that staff's intent with the re-wording was to avoid
conveying a perspective that the District is apart from the community.

Vision
Staff's re-worded vision statement:

We see a future where continued collaboration with local communities improves and
sustains the quality of water resources.
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Manager Toavs indicated he liked the idea of conveying that the collaboration is a
continuation of previous and ongoing work. President Schmaltz indicated that
collaboration hasn't been the District’s strong suit in the past, so the idea of “continued”
collaboration might be read from a different perspective. Manager Loth indicated he
doesn’'t have a preference on wording either way.

Manager Bakke offered another re-wording. There was agreement to accept the
wording changes.

We see a future of continued collaboration with local communities that improves
and sustains the quality of water resources.

Mission

Mr. Arhontoulis presented staff’s revision to the mission statement. Mr. Kinney noted that
inclusion of the term “our” may be construed as sounding like the District is asserting
ownership over public water resources.

Our mission is to protect and enhance local ecosystems and natural water
resources.

Mr. Arhontoulis also presented a revision provided by one of the District’s Citizen
Advisory Committee members:

Our mission is to protect and enhance our ecosystems by actions that direct an
effective sustainable outcome on natural water resources.

Manager Loth indicated he was not in favor of the last suggested edit. Mr. Arhontoulis
recommended that the simpler wording is preferable. There was general consensus
for:

Our mission is to protect and enhance local ecosystems and natural water
resources.

Values

Mr. Arhontoulis explained that staff had one suggested change to the values: changing
“Innovative Approach” to “Innovation” so as to remove the wording redundancy with the
subsequent value of “Service-Oriented Approach.” There was consensus to change
“Innovative Approach” to “Innovative Mindset.”

President Schmaltz and Manager Loth recommended rewording of the description under
Science-Based Decision Making: Anchor actions in scientific methods, data, and
measurable metrics to ensure informed, effective, and sustainable outcomes.
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The values were revised to read as follows:

Fiscal Accountability & Transparency
o Ensure efficient use of resources, prioritize meaningful outcomes, and act with
integrity and openness.
Collaboration & Community Engagement
o Foster partnerships, value diverse perspectives, and empower informed
stewardship.
Innovative Mindset
o Encourage forward thinking ideas that challenge boundaries in pursuit of our
goals.
Service-Oriented Approach
o Prioritize respectful, responsive, and community-focused service.
Equity & Inclusion
o Commit to accessibility, diversity, and fairness in all actions.
Science-Based Decision Making
o Anchor in scientific methods, data, and measurable metrics to ensure informed,
effective, and sustainable outcomes.

President Schmaltz noted the District’'s Citizen Advisory Committee (CcAC) will meet
tomorrow to discuss the vision, mission and values. He noted the CAC is a sample from
all the lake associations within the District, plus some additional members that are not
affiliated with a lake association. President Schmaltz noted the District values the CAC's
feedback and it will be helpful to get an outside viewpoint.

Mr. Arhontoulis indicated he is looking forward to receiving the CAC feedback, and he
hopes it encourages motivation and confidence in the vision, mission and values. Mr.
Arhontoulis described next steps in the strategic planning process including reviewing
CAC feedback, finalizing the vision/mission/values, looking at implementation priorities
within the 10-year Watershed Management Plan, and unpacking the strategic planning
dashboard that Cultivate Advisors originally presented to the board. Managers were
encouraged to start thinking about their top priorities from the 10-year Watershed
Management Plan.

President Schmaltz indicated he and Administrator Kinney would reach out to Manager
Anderson to solicit her feedback, since she has been unable to attend the last two
meetings. Mr. Arhontoulis noted the group will be sure to create space for her during the
next meeting to provide input on the vision, mission, and values. He noted the
importance of having buy-in from all board members.

3. Adjourn

a) Nextregular board meeting - December 19, 2024, 6:30 pm
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129 Manager Bakke moved to adjourn the meeting. Seconded by Manager Toavs. Upon
130 a roll call vote, the motion carried 4-0, and the meeting adjourned at 7:34 p.m.
131
Manager Aye Nay Absent | Abstain
Dave Bakke X
Christopher Loth X
Doug Toavs X
Jackie Anderson X
Stephen Schmaltz X
132
133
134

135  Dave Bokke, Secretary _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ o ______
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