Dear Board Members and Staff,

| hope this email finds you well. | want to take a moment to thank the board for your openness
and active participation throughout our recent Vision Exercise. Your insights and collaboration
have been invaluable in helping us shape a direction that truly reflects the aspirations of
CLFLWD.

After carefully considering the feedback and discussions, we have developed the following draft
of our vision statement:

"We see a future where our community is informed and engaged in improving our ecosystems
and natural water resources for generations to come."

We would appreciate any basic feedback you might have on this draft. Please let us know if
there are any elements you believe need adjustment or if you have additional thoughts to
share. Your input is crucial as we move toward finalizing this statement and remember each
word should carry intention and purpose.

Additionally, as we prepare for our next steps, | would like to ask the board to consider drafting
1-3 potential new mission statements to present at our upcoming meeting. Here's a simple
definition of the difference between a mission and a vision statement to guide your thinking:

o Vision Statement: Describes the future we are striving to achieve. It is aspirational,
forward-looking, and represents the ultimate goal of the organization.

¢ Mission Statement: Defines the organization’s current purpose and what it does on a
day-to-day basis to serve its stakeholders. It focuses on the present actions that drive us

toward our vision.

Thank you all for your continued dedication to the organization and for contributing your time
and ideas to this important process. | look forward to seeing your thoughts on the vision
statement and your creative suggestions for our new mission statement.

Tuesday's recording is kindly attached for your reference:
https://youtu.be/u409Gp nxGQ?si=bUy82zg4UaH9hvLs

Best regards,

Yianni Arhontoulis

Cultivate Advisors


https://youtu.be/u409Gp_nxGQ?si=bUy82zg4UaH9hvLs

