)
00

</

ORT
3 lq

o

651-395-5850 ‘&

info@clflwd.org =
C L F LW D www.clflwd.org &
WATERSHED DISTRICT .
44 Lake St. South , Suite A

Forest Lake, MN 55025

TO:

RE:

(CLFLWD) Board of Managers
DATE: September 19, 2024
Administrator's Report for the September 26, 2024, Regular Board Meeting

Administration (1000 series)

1001 — Board Administration

o

The Board will begin its Strategic Planning initiative with a workshop on October
2", As a reminder, whenever a quorum of the Board (at least 3 managers) is
present at a meeting, said meeting must be open to the public, per the Open
Meeting Law. As such, the District may hold biweekly public meetings from
October through early February to allow all managers to attend every meeting
throughout the strategic planning process. Staff recommends the Board discuss
scheduling during the October 2" workshop.

Manager Anderson requested an update on the HWY 8 expansion and its
potential impact on the Heath Ave IESF project and/or the stormwater outflow
from the Heath Ave MS4 pipeline. Engineer Graske indicated that he checks in
with the County on the highway expansion periodically and there has been little
movement on this effort. He indicated that the proposed expansion would have
no impact on the Heath Ave IESF project and that the plans call for the relocation
of the Heath Ave/Hwy 8 intersection to the south of its current location. Due to
the realignment of the intersection, there should be no impact to the MS4 outlet.
EOR will provide updates on the Hwy 8 project as advancements of the effort
occur.

1003 — General Administration

o

The 2025 budget and levy were adopted on August 22" by a 3-2 vote. The levy
certification documents have been sent into the counties and receipt confirmed
by each county.

Programs (3000 series)

3002 -

o

Permitting
Between August 16 and September 16, the following permit work was completed:
= 161 site inspections were performed with an average mean site
inspection compliance of 95.84%.
» b5 permit were issued: 22-043-P1, 22-043-P2, 24-021, 24-024, 24-026,
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= 1 permit application was received: 24-027
= 3 permits were closed out: 18-017-P9, 20-027, 23-005

f'\ " Legend
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e 3003 - Monitoring & Data Assessment
o Continued Lake, Stream, CAT, DIY, and effectiveness monitoring.

o Automated lake level loggers have been installed on Bone, Comfort and Forest
Lake. Staff are currently working out a few technical issues and should have the
system up and running with a web interface by the end of Sept.

e 3004 - Non-Point Source Pollution Abatement (Cost-Share)
o  Four projects were closed out this month, including two Community Water Cost-
Share projects (shoreline restoration, and native planting), and two Mini Grants.
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o A Community Water Cost-Share grant was approved for a shoreline restoration
on Bone Lake.

o Yeartodate, 10 grants have been awarded, and 11 projects have been completed
(including projects approved last year.

o 19 residential soil tests have been completed so far this year, allowing us to
provide information to residents on proper lawn care and fertilizer
recommendations.

e 3005 - Education & Outreach
o The 2025 State of the Watershed public meeting was held on September 18™.

o 12 scheduled fall community education classes and workshops.

o Staff will be presenting at the Chisago WaterFest on September 26™.

e 3006 - Interagency Communication
o Staff continues to hold quarterly coordination meetings with staff from City of
Scandia and City of Wyoming. We are also currently working on scheduling
coordination meetings with the City of Forest Lake.

e 3007 — Research
o Staff are discussing a potential collaboration with the UMN on a study looking at
urbanization and its impacts on in-lake water quality.

e 3009 - Grant Research & Preparation
o MGLP Shoreline Grant: $60,000 - grant administration for this federal MGLP is still
underway. Project start date is set for October 1.

o PCA Local Climate Action Grant: $40,000 - grant agreement is still in progress.
The PCA contracts department will be generating the DocusSign for the District
Administrator’s signature within the next week.

o The FY25 Clean Water Fund grant applications, as discussed at the August 8™
regular meeting, were submitted. Award decisions will be announced in
December.

e 3010 — Operations & Maintenance
o Continued maintenance at the CR50 IESF — clearing vegetation from the filters
and optimizing the control interface.

e 3013 - Watershed Planning & Resilience
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o This topic is on the September 26" regular meeting agenda.

Projects (5000 series)

e Moody Lake
o Capstone: majority of punch list itemns completed. Fall planting of the wetland
area at Moody Park to occur in later September. Project close out anticipated in
October.

e Little Comfort Lake
o Heath Ave IESF: Staff working with mortgage company to release the property
and consent to subdivide and sell half of the property to the District.

» Staff submitted a Clean Water Fund grant for project implementation -
notification of the award in December.

» Staff are working through the rezoning and subdivision process with the
City of Wyoming. The rezoning and sketch plat when before the planning
commission on Sept 11" and the City council on Sept 17t". Both approved.

* EOR has completed a 30% design that has been shared with Wyoming.
Upon review and approval, CLFLWD and Wyoming will enter a MOA
regarding the project and alteration of the adjacent Heath Ave pipeline.

o July Ave Feedlot: Coordination with the landowner is continuing to install water
diversion structures and non-structural ag-BMPs.

e Forest Lake
o WJD6 Wetland: All punch list items completed. Waiting on the vegetation
warranty bond before project closeout.

o North Shore Circle Park Shoreline Restoration: Final plans are underway based
on comments from City of Forest Lake staff. Anticipated project start of Spring
2025.

o North Shore Trail Nature Area: Contracting for the Phase Il restoration is
underway. Invasive species treatment and seeding will be conducted in fall of
2024.
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