
 

 

 
Date: September 17, 2024 
To: CLFLWD Board of Managers 
From: Mike Kinney, District Administrator 
Subject: Floodplain Vulnerability Assessment Update & Scope of 

Work 

 
Background/Discussion: 
 
The purpose of this agenda item is for staff to provide an update on the Floodplain Vulnerability 
Assessment process and to consider the scope of work from Emmons & Olivier Resources to 
assist with community engagement and associated budget amendment. Note that the most 
recent EOR scopes of work have been for modeling only. The enclosed scope of work focuses 
on EOR’s assistance in the community engagement element of this initiative. 
 
As previously reported, the District obtained a PCA Local Climate Action grant which will go 
toward the modeling efforts and ultimate flood mitigation action plan. Since it is a related item, 
the proposed Motion #1 below will transfer these grant funds into the account line item for this 
work. 
 
Proposed Project Timeline and Sequencing: 
 
Staff and EOR met with engagement consultant, Zan Associates, on September 13th. Following 
is an updated proposed process for next steps. 
 

September 26, 2024 Check-in at board meeting and approve EOR scope of work 
October 2024 Engagement planning and workshop invites 
November 2024 Community engagement workshop #1 

Technical Assessment Phase 3 complete (SOW approved 8/22) 
Check-in at November 21st regular board meeting 

December 2024 Analyze results from community workshop #1 to inform planning for 
workshop #2 
Plan joint board-city council meetings 
Check-in at December 19th regular board meeting 

January/February 2024 Community engagement workshop #2 
February/March 2024 Analyze results of community workshop #2 

Hold joint board-city council meetings 
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Budget Update 
2024 Budget (as approved) $47,250 
2024 Budget (as amended; +$30,000 from 5-341-A) $77,250 
2024 Budget (with proposed amendment +$40,000 PCA grant) $117,250 

A) 2024 EOR Phase I (2024 spend from original scope) $12,661 
B) 2024 EOR Phase II (Using Existing H&H Model to Simulate Potential Flooding) $16,837 
C) 2024 EOR Phase III (Phase III Detail Modeling Scope; approved 8/22 and in progress) $40,187 
D) 2024 EOR Community Engagement Assistance (currently proposed) $18,108  
E) 2024 Zan Associates Contract (some may carry over into 2025) $21,749 
2024 Total Expenditures $109,541 

2024 Budget Balance $7,709 
 
 
Recommended Action 
Proposed Motion #1: Manager ______ moves to amend the 2024 budget for account 3-013-B 
to $117,250 and to transfer $40,000 from account 000-3300 (Grants Receivable) to account 3-
013-B. Seconded by Manager _______. 
 
Proposed Motion #2: Manager ______ moves to authorize the administrator, on advice of 
counsel, to enter into an agreement with EOR in accordance with the September 17, 2024 scope 
of work and in an amount not to exceed $18,107.82.  
 
Attached 
EOR Scope of Work for Community Engagement 

MEMORANDUM 
Comfort Lake-Forest Lake Watershed District 



 

 

technical memo 
CLFLWD FLOOD RISK ASSESSMENT – STAKEHOLDER ENGAGEMENT 
 

Date | 09/17/2024 

To / Contact info | Emily Heinz, CLFLWD Planning Coordinator 

From / Contact info | Camilla Correll, PE, Cecilio Olivier, PE 

Regarding | Community Resilience Engagement – EOR Support 

Background 

Earlier this summer, the CLFLWD Board of Managers approved a scope of work from Zan Associates for Community 
Resilience Engagement. This scope of work includes an equity analysis, an engagement plan, and two facilitated, in-
person workshops. The goal for the community resilience engagement is to share the flood risk assessment work with 
the City of Forest Lake, the business community and the residents of Forest Lake to identify impacts related to flooding 
and explore improvement projects that would help build the resilience of the community. 

This scope of work includes the time it will take for EOR to support the community resilience engagement effort. 

Scope of Work 

One of the unique but critical aspects of the flood risk assessment is the evaluation of the drainage system under a 
range of design storms. EOR will support the community resilience engagement effort by sharing the information 
developed for the three phases of the Flood Risk Assessment project (i.e., GIS data layers, prioritization, modeling results 
and floodplain mapping) to ensure that stakeholders understand why the CLFLWD is leading this initiative, who is being 
impacted, and the types of solutions that will mitigate these impacts under current and future climatic conditions.  

The following table describes the role EOR will play in supporting Zan Associates in the Community Resilience 
Engagement and in providing updates to the CLFLWD Board of Managers.  

 

Community Resilience 
Engagement Tasks 

EOR’s Role in Task Estimated 
Hours 

Estimated 
Cost 

Project Kick-Off Meeting Participation in 1-hour project kick-off meeting 
with Zan Associates and District Staff.  1 $227.00 

Equity Analysis Participation in 1-hour ZEST Equity Analysis. 1 $227.00 

Draft Engagement Plan 
Reviewing and commenting on the engagement 
and facilitation plan for the Community 
Resilience Engagement. 

2 $454.00 

Facilitated Workshop #1 

Planning for and developing content for the 3-
hour workshop. Attending the workshop. 
Intersecting spatial feedback from Workshop #1 
(i.e., where people are experiencing flooding, what 
type of flooding they are experiencing) with flood 
mapping (for Board Workshop and Workshop #2).  

27 $4,755.44 

CLFLWD Board Meetings + 
Workshop 

Cost assumes EOR attendance at four Board 
meetings to support updates on the modeling 17.5 $4,040.94 

Emmons & Olivier Resources, Inc. is an Equal Opportunity Affirmative Action Employer 
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work and the engagement process. Workshop 
with the Board to share findings from Workshop 
#1 and explore solutions/ improvements before 
Workshop #2. 

Facilitated Workshop #2 Planning for and developing content for the 3-
hour workshop. Attending the workshop. 25 $4,487.44 

Project Management Coordination with District Staff and Zan 
Associates, internal meetings, meeting 
documentation and invoicing. 

17 $3,916.00 

Totals  90.5 $18,107.82 

Assumptions: 

- Meeting content includes slides for PowerPoint presentations. If large-scale maps and/or plots are required 
for the workshops, these will be assembled and printed by Zan Associates or developed at additional cost. 

- Content for Board meetings/updates will draw on content developed for the Community Resilience 
Engagement Workshops.  

Requested Action 

1. Approve this scope of work for EOR’s involvement in the Community Resilience Engagement in the amount of 
$18,107.82. 

 
 


	08a-1-Memo_Floodplain Update & SOW
	08a-2-EOR SOW_Floodplain Update & SOW
	CLFLWD Flood Risk assessment – stakeholder engagement
	Background
	Scope of Work
	Requested Action



