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Comfort Lake-Forest Lake Watershed District

-
Date: April 18, 2024
To: CLFLWD Board of Managers
From: Mike Kinney, District Administrator

Subject:  cultivate Advisors Strategic Planning Support

Background/Discussion:

Cultivate Advisors is a consulting firm specializing in helping small organizations plan and
grow. District staff attended a webinar by Cultivate Advisors regarding strategic planning last
year, and we've had some follow-up conversations with their staff in the months thereafter.
Colin Bowman, Partner/Business Advisor, will attend the April 25™ regular board meeting and
speak about the services Cultivate Advisors offers with respect to strategic planning.

This is planned as a discussion item only.



