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Mike, Garrett,

Attached is my concept/proposal for the Lake Association Grant Program. When |
brought this to the Board in late March, | explained | had modeled this after our
existing Community Grant program, which is a more robust program without limits on
what type of program it can be used on/for. Our lake associations are very active with
programs ranging from education to treating the AIS the District has decided not to
treat, to a tree replacement program. All of the activities have water quality benefits
but in much different ways, both direct and indirect. So my thought was to allow this
freedom for our Lake Associations in designing programs for their particular water
body.

At our March meeting, board members asked for examples of projects and the one
that came to mind was AIS (not curlyleaf) as both Bone and Comfort have been
treating EWM. The discussion became one of littoral area and the parameters used
by the DNR, and the ‘chasing phosphorous' focus of the CLFLWD. However, | have
brought to the Board in many discussions over the past couple of years that we also
have a responsibility to the recreational benefits of our lakes, as stated in our current
10-year plan and in the Minnesota Statewide goals from the Clean Water Council in
implementing the Clean Water Fund: success with cleaning up our lakes will be
measured by the percent of lakes that are fully swimmable and fully fishable - the
recreational value that most Minnesotans' recognize as healthy.

And so to encourage our Lake Associations to remain active and focused on keeping
our lakes clean and healthy, | thought the District should be supporting those local
efforts. Our current BMP grant programs are underutilized, primarily because we don't
promote them properly. But with lake associations, we already have active, involved
communities of residents, so why not build good public relations for the District and
show our support for their dedication to the cause of clean water, by creating a grant
program to encourage continuation of their good works while building a partnership
with the District.

So, that was my idea, not a limited AIS program; but a much broader grant program
that may include AIS not treated by the District, but also programs beyond that single
topic. But for the AIS topic in particular, to also not place arbitrary limits on access to
the funds. The DNR uses the Littoral area of the lake to determine how many acres
to treat with herbicide to protect native species. But each lake's littoral area is
different, so setting a fixed distance amount for all lakes (150 feet out from shore as
personal responsibility) is not practical or fair. See the reference below which | have
read to help me understand the differences that occur in littoral areas from lake to
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Lake Association CLFLWD Grant Program

E. Lake Association Grant: The CLFLWD Lake Association Grant program offers grants for projects organized
and sponsored by our non- profit lake associations that improve water quality, and/or decrease stormwater
runoff, and/or preserve native plant and wildlife communities in the shoreline zone and in our lakes, river,
streams and wetlands. Potential projects include education programs on shoreline and stream bank
restoration/stabilization, rain gardens, and other stormwater management practices for members, AIS
treatments and education-approved and permitted by the MnDNR, tree replacement or planting programs,
and youth education programs and activities. This is not a comprehensive list, but priority will be given to
projects resulting in measureable improvements to receiving water resources and those with opportunities
for public education. Applications are accepted throughout the year, however funds are limited and awarded
on a first-come, first-serve basis annually. Grant assistance for lake association community projects covers up
to 75% of project design and construction costs for a maximum annual grant amount of up to $15,000. The
current program description and details are included in the Application packet, available at the CLFLWD

office, or on the CLFLWD website.
*The Board may adjust terms of funding at any time as necessary. Limits on grant amounts will be designated annually by the
CLFLWD Board.

CLFLWD Lake Association
Grant Contribution

——————
CLFLWD Lake Assoc.
75% 25%
\

CLFLWD Lake Association Grant Program
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Lake Associations Are Important

Partners

The CLFLWD is fortunate to have our four major lakes represented by
strong, active Lake Associations. While the District has focused on
achieving Phosphorous reduction in our lakes, the lake associations have
been working hard on educating their members and taking an active roll on
good stewardship, aquatic invasive species programs (other than curly-leaf
pondweed), improved fishing habit and species, proper shoreline
management, understanding every shoreline owner’s role in protecting our
waterbodies, and many other topics. We appreciate your good works and
the many volunteer hours that go into these efforts. We are pleased to
offer this assistance program in continuing your good work on keeping our
waters fully swimmable, fully fishable, and fully healthy¥*.

*State goals formulated for implementing the Clean
Water Fund under the 2008 Legacy Amendment






lake. One standard for littoral areas cannot be applied across all lakes. One

only needs to look at the bottom contour maps of each lake to see how quickly Bone
and Comfort drop to 5' and 10", while Forest Lake is shallow along most of its
shoreline for many feet longer than Bone or Comfort. Again, my proposal last month
was based on acreage (size of lake), not littoral zone. But the discussion strayed to
just focus on the AIS projects and that is not at all what | had in mind.

'Factors Influencing the Physical Structure and Nutrient Dynamics of the Littoral
Zone. Many characteristics determine the percentage of the lake that is littoral zone
and the type of lake-bottom substrates found there. Littoral zone area and substrate
type, in turn, influence the processing of incoming nutrients, minerals, and organic
matter and therefore the functioning of the entire lake. https://www.climate-policy-
watcher.org/lake-ecosystems/littoral-zone.html

Also, | have not heard of any board members participating on a review panel for
any of our grant applications, so we will need to address that at the Board level, and
add that responsibility to our annual board assignment list.

So, in conclusion, the proposal attached is based on our current Community Grant
Program but specifically targeted for our Lake Associations. This should be sent to
all board members for review before our meeting on Thursday.

Thanks,

Manager Jackie Anderson

Jackie Anderson
612-819-6906
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Lake Associations Are Important

The CLFLWD is fortunate to have our four major lakes represented by
strong, active Lake Associations. While the District has focused on
achieving Phosphorous reduction in our lakes, the lake associations have
been working hard on educating their members and taking an active roll on
good stewardship, aquatic invasive species programs (other than curly-leaf
pondweed), improved fishing habit and species, proper shoreline
management, understanding every shoreline owner’s role in protecting our
waterbodies, and many other topics. We appreciate your good works and
the many volunteer hours that go into these efforts. We are pleased to
offer this assistance program in continuing your good work on keeping our
waters fully swimmable, fully fishable, and fully healthy¥*.

*State goals formulated for implementing the Clean
Water Fund under the 2008 Legacy Amendment
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