MEMORANDUM
Comfort Lake-Forest Lake Watershed District

To: Board of Managers Date: December 12, 2022
From: Mike Kinney
Subject: Lake Association Grant Program

Background/Discussion

This item was last discussed at board meetings in June and July of 2022. At the June 9" board meeting, the
following motion was passed:

Manager Anderson made a motion to direct staff to revise the lake association grant document,
have Manager Anderson redline the document, and then return it to the board. Seconded by
President Schmaltz. Upon a roll call vote, the motion carried 5-0.

Staff provided the revised grant document to Manager Anderson on July 1* including:
1. Program Description
2. Application Form
3. Project Ranking Form

The purpose of this agenda item is to provide managers with the redlined program documents so the Board
can make a final decision on program guidelines for the year 2023.

Clean Water Legacy Partners Pilot Grant Program

Additionally, staff would like to share a potential opportunity to leverage state grant dollars for community-
based water quality improvement projects. The Board of Water and Soil Resources (BWSR) recently
announced a new grant pilot program — Clean Water Legacy Partners. While governmental units like
CLFLWD are not eligible to apply, nongovernmental organizations (NGOs) such as non-profit lake
associations, are eligible (must provide proof of nonprofit status). Up to $500,000 is available for
nongovernmental organizations, and the application deadline is February 15, 2023. Applicants would need
to set up an account in BWSR’s grant portal, eLINK, to submit the application and complete the necessary
reporting, if awarded.

Staff uses eLINK for the District’s Clean Water Fund grants and is happy to assist lake association members
through the process. The District could provide additional technical assistance with the proposed projects
and could offer grant dollars through its own local cost-share program (once approved, per the discussion
noted above). These local dollars could serve as the minimum required 10% non-state match for BWSR’s
grant program. This could be an excellent opportunity to leverage dollars outside of the District’s levy in
order to implement projects consistent with “Clean Water” benefits. The attached fact sheet provides
examples of eligible projects and a link to more information.

Attached:
e Redlined Lake Association Grant Program Description, Application Form, Project Ranking Form
e Clean Water Legacy Partners Pilot Program Grant Fact Sheet

Link: June 9. 2022 board meeting materials



http://www.clflwd.org/documents/AgendaItem04d-Commercial-CommunityGrantProgram.pdf

12.9.2022 Memo

To

Michael Kinney, Board Comments:

From The attached document contains the changes | felt were needed to bring the staff

Jackie Anderson, . . . . . . _ .

Manager implementation document presented in July 2022 into alignment with the vision of this Board
initiated program as presented to and accepted by the Board in 2021.

Re

Lake Association Grant The CLFLWD Board has received this concept with enthusiasm and support form the

Program — Mark Up beginning. The delay has been in reaching agreement on the structure for implementation and

in a perceived negative acceptance by staff of the Board taking an active role in the early
implementation of the program, even though it is in this early period the foundation for success
is built. Without alignment of the implementation parameters with the vision, the program would
not be successful.

You will see many red areas on the attached document - those represent all the edits, including
new text, old text lined out, and spelling, word, and grammar edits. The new text was to provide
more context on the purpose of this new grant program, explanation of the type of grant
program this is — dedicated rather than competitive - and the involvement of the Board in the
launch of the program. All very important elements in a new program like this.

| look forward to our discussion on the 15™. If you have any questions about this topic, you may
contact me directly at 612-819-6906. In respect for the Open Meeting Law, please limit your
inquiries to this subject matter only.

Jackie A. Anderson, Manager, CLFLWD

Tel: 612-819-6906
Email:
jackie.anderson@clflwd.org




2022 Comfort Lake — Forest Lake Watershed District

Lake Association 501(c)(3) Grant Cest-Share-Program

(Red Line edits — ( j.anderson, 12.9.2022)

Program Background and Who May Apply

As stated in section 3004D Commercial/Community Grants of the Comfort Lake—Forest Lake Watershed
District’s (CLFLWD) 10-year Watershed Management Plan (WMP), the District has offereds grants for
projects conducted by Commercial entities eemmercialibusiness—properties,—ircluding—multi-family
residential, and Community and Non-gProfit entities preperties that incorporate, or retro-fit water quality
improvement features that will improve downstream water quality in the Sunrise River and its tributaries,
and in our downstream wetlands and lakes, by decreasing() stormwater runoff, and/or
preservepreserving native plant and wildlife communities associated with lakes, rivers and wetlands
within the District, as well as educate citizens on good water steward principles and practices. Up to this
point, the 501(c)(3) lake associations have been part of the Community and Non-profit grant program. In
2021, the Board decided to create a separate category for our certified 501(c)(3) lake associations.

One of the areas most critical to long term health and sustainability of our waterbodies are the slopes,
shoreline, and littoral areas of our lakes, and the shores and banks of our rivers and streams. Given the
critical role shorelands play in the health of a waterbody, the District wishes to partner with the organized
501(c)(3) lake associations of our four major lake management districts by providing grant funds for work
in those critical areas.

Our goal is to create partnerships to help the District protect and restore lake and river health, and to
educate property owners along these District waterbodies- and those who visit and use the lakes - of the
importance of good stewardship and the benefits that come with understanding and using best
management practices in these critical areas. The District also needs dedicated partners to assist with the
work of restoring and protecting our valuable water resources, in all areas of lake management, including
in AIS detection, rapid response, and sustainability management.

Only 501(c)(3) Lake Associations may apply for this partnership grant. This is a defined Grant program,
with annual allocations set by the CLFLWD Board for each of the major lake management sub-districts:
Bone, Forest, Little Comfort, and Big Comfort. Annual allocations are set by number of basins of the lake,
with a maximum per basin of $15,000. Forest Lake has three basins, so $45,000 has been allocated for
2022-2023 for the Forest lake Association; Little and Big Comfort are considered two basins of the same
lake, and is represented by one 501(c)(3) entity, so is allocated $30,000* for 2022 for the Comfort Lake
Association; and Bone Lake, with one basin, has an allocation of $15,000 for 2022 for the Bone Lake
Association. *See alternate methodology suggested below in chart.

Eligible-Expenses- Grant Partnership-Program Goals

This grant program will provide a grant - up to the annual Board allocation - to the applicant association
as described in the Program Background section above. Funds from this grant are te-intended to
encourage partnerships with our District non-profit 501(c)(3) Lake Association communities within the
District boundary, on our ultimate goal of achieving pre-development condiations for our surface and


https://www.clflwd.org/documents/2022-2031CLFLWDWatershedManagementPlan_Full.pdf#page=65

ground water resources, and to assist with implementing water quality features in projects involving land
use alterations and/or improvements, as land alterations are the number one contributor to water quality
degradation. prejects—thatalign—with-the Distriet’s10-yearWMP. Other projects include, but are not
limited to: providing education by demonstrating innovative and small-scale conservation, stewardship,
or restoration practices, constructing stormwater management practices faeiities to reduce nutrient and
sediment loads to District waterbodies, or improving slope, shoreline and wetland conditions and habitat,
Additionathy—fundsareavailablefor and for other projects that improve water quality and preserve or
improve native aquatic plants/and animal diversity, including organized treating of any aquatic invasive
plant or fish species (AIS) not treated and managed by the CLFLWD AIS District-wide ane-takes program.

As stated above, this listing are shows examples are and is not intended to be a comprehensive list., and
aApplicants are encouraged to submit ideas/projects applicatiens that relate to the general outcome and
goal of improvements and sustainability of te our local waterbodies and wetlands, as well as downstream

waterbodies and wetlands.themes—and—objectives—of-these—examples. H-is—recommended—that-the

District staff will provide technical and coordination support as deemed necessary during the application
review process and ongoing throughout the project/program implementation.

Eligible Expenses

e Time and materials of individuals involved in the project and purchased made for materials for
the project/program.

e Activities that require hiring licensed professionals to implement or complete the /[Formatted:Fontcolor:Red

project/program. Formatted: Font color: Red

e Preliminary work done, or expenses incurred, on development of project/program.

e Other expenses —on a case by case basis- may be covered, at the discretion of the Board, A Formatted: Font color: Red

Ineligible Expenses

e Food and beverages
e Mileage and fuel reimbursements, unless integral to the project/program




Approval Process

Funds and Distribution

The CLFLWD will provide awarded applicants up to 75% of the cost for the project, or up to a the maximum
grant as provided in the Program background section above. Fre-applicantisrespensibleforproviding
25%part-of the-total-prejecteost: Additional grant monies received from others (frem including other

local, state, or Federal agencies) by applicant cannet be counted towards their project match. Oaly

Applicants will receive 3/4 of the awarded grant amount prior to project implementation, with the
remaining 1/4 paid following the required submissions upon completion of the project.ef—preject
deliverables._Expenses accrued prior to application approval are-generally-net may be reimbursable,
unless-approved-during-the-applicationprocess. as approved by the Board.

Applicants have until the end of the current calendar year from the application approval date to complete
their project, unless it is designated as a multi-year project/program, and submit a request for
reimbursement. Prior to reimbursement, a project completion (or a project progress report for multi-year)
report (deliverables) listed below in the section titled; “Reporting Requirements Following Project
Completion,” must be submitted along with a reimbursement request ard with all receipts and/or
invoices associated with the project work completed. Failure to comply with deadlines and requirements
may jeopardize future awards, lead to forfeiture of grant monies, or repayment of previously awarded

funds. All invoices and/or receipts must be properly submitted prior to reimbursement. *The Board may
adjust terms of funding at any time as the Board determines is necessary. Limits on grant funds and amounts will be designated
annually by the CLFLWD Board.



Prior to project approval, the following items are required

Completed CLFLWD Lake Association Grant Application
Cost estimate of work to be completed or quote from contractor and/or lake association.
3. List and/or copies of all necessary permits needed to complete project (applicant will need to
contact local agencies to determine if permitting is needed)
e CLFLWD Permits
https://www.clflwd.org/permitting.php
o DNR Permits
https:/www.mn.state.mn.us

e City Grading Permits & other building permits as required
4. Professional surveyor’s project delineation map (if applicable) *District staff or its contractors may
be able to assist with design of project that do not require a licensed professional.

5. Long-term maintenance plan (if applicable)

Monitoring plan and preliminary data (if available, or as required) Reporting Requirements Following
Project Completion

Itemized list of expenditures, including copies of all invoices and receipts.

Copy of all grant contracts indicating additional monies received.

Project report indicating dates, locations, and description of work performed.

Invoice formally requesting reimbursement from the Comfort Lake—Forest Lake Watershed
District

PN

The above listed items are to be submitted as one complete report following the completion of the
approved project. Failure to produce final reports (deliverables) by the approved deadline may lead to
forfeiture of remaining grant monies (not being reimbursed the final 1/4 of the grant), jeopardize future
eligibility for grant awards, or require repayment of previously awarded funds.

Application Submission & Award determination

All grant appllcatlons must be submitted electronlcally -via email. before 4:30-pm-on-the 30* day-following
idered: Applicants are encouraged to discuss
projects with CLFLWD staff prior to applylng All applications will be reviewed by staff and considered by
the Board within 30 days of the submission of a complete application and review by staff. There is no

deadline for grant submissions, and W|II be considered by the Board when applications are made and
reviewed throughout the year. :
Grants will be awarded on an ongoing basis throughout the year until the funds allocated are used up. As
this is a defined grant program, the allocations for each Lake Association is set by the CLFLWD Board each
year, per the schedule shown below, and explained above. However, Lake Associations operating under
501(c)(3) annual plans, are encouraged to prepare annual Grant applications by the end of March each
year.



https://www.clflwd.org/permitting.php
https://www.dnr.state.mn.us/

Lake Association Grant Program (Defined Grant per major lake management district to 501(c)(3) Lake
Associations)

2022 defined grant - $15,000 per basin for each major lake management district

Lake management district $ per basin # of basins 2022 Grant Maximum
Forest Lake $15,000 3 $45,000
Big & Little Comfort* $15,000 2 $30,000
Bone Lake $15,000 1 $15,000

*Alternate concept is to separate Little Comfort, as it is a separate management sub-
watershed, and given its size, is 25% of the next closest lakes, Bone & Comfort; for an
individual allocation of $5,000. Big and Little Comfort are organized under the same 501(c)(3)

Application and questions may be directed to: CLFLWD Staff at (651) xxx-xxxx
G Miller, W, hed Assi Comfort LakeF Lake W hed Distri
Garrettmiller@eclflwd-org
{651)-395-5854


mailto:Garrett.miller@clflwd.org

Appendix D: CLFLWD Lake Association Grant Program

Board Managers
2022

Steve Schmaltz
President

Chris Loth
Vice President

Jackie Anderson
Treasurer

Dave Bakke
Secretary

Dave Toavs
Asst. Treasurer

Cover Memo — Background
submitted by Jackie Anderson, Manager, 4/21/21,
5/26/22, 7/1/22, and 12/15/22.

Draft materials for CLFLWD Lake Association Grant Program

as envisioned by Manager Jackie Anderson and first presented to the
Board in April 2021. Submitted to the Board on 5.2.6.22 for final
approval and implementation, with final consideration on 12.15.2022.

Several other discussions were held throughout last year, with the Board
expressing interest in the program, and authorizing Manager Anderson
to work with Administrator Kinney to develop an operations framework
for ease of application and wide latitude for the four major lake
associations to self -determine the projects and programs best suited for
their lakes and shoreland zones to achieve maximum restoration and
sustainability of clean water, natural shorelines, BMPs (best
management practices), and education for those using the lake, or living
on or near waterbodies, rivers, streams and wetlands.

By using the appeal of the non-restrictive language of the MPCA grant
and loan programs language, which the District has used to help fund
our projects and programs, we hope to encourage, within our near shore
and shoreline homeowners, the creative and broad approaches to
accomplish our near shore objectives for clean water, outreach, and
education; and to instill an understanding of the value of protecting the
entire ecosystems that drain into our rivers and basins in order to
achieve sustainable clean water systems for current and future
generations to enjoy.

We hope to build an army of water stewards and citizen led “best
practices” to assist the District in reaching our long term goal of

sustainability for all of our surface and ground water resources.

Thank you.




CT1.FIT. WD
T AKFE ASSOCTATION
GRANT PROGRAM

The Comfort Lake-Forest Lake Watershed District (CLFLWD) IS PLEASED TO OFFER GRANTS for
projects or programs initiated and implemented by our four major lake association non-profit

organizations. These projects/programs must have a purpose that improves water quality and ecosystem health and
sustainability by a variety of means, including, but not limited to; decreasing stormwater runoff impacts,
preserving native plant and wildlife communities in the shoreline and slope ecosystems nearest our lakes, rivers,
and wetlands, and controlling aquatic invasive species not managed by the CLFLWD, and improving flora and fauna
in the ecosystems of our waterbodies. The Lake Association Grant program is a defined program (non-competitive)
and will provide 75% of the cost, or up to the dedicated amount provided annually for each lake, whichever is less.
The remaining amount will be the responsibility of the lake association, through their own funds, or other grants or
funds they secure.

These areas nearest our waterbodies are often zoned as Shoreland Zones and have the most

restrictive rules and ordinances to protect these sensitive areas. Potential projects include shoreline
and streambank restoration/stabilization, installing pervious hard scape areas, or replacing non-pervious
hardscape with pervious areas, raingardens, native trees, plants and shrub plantings, and other erosion control
projects. Highest priority is given to collaborative projects resulting in measurable reductions in stormwater runoff
and nutrient loadings to receiving water bodies and wetlands, or in our lakes and wetlands, as well as outreach
programs with opportunities for public education on good water quality stewardship including residential,
commercial, and government target audiences, however the list of projects/programs is not limited.

In creating this separate non-profit lake association focused grant program, the CLFLWD Board hopes to
encourage creative and broad approaches to accomplish our near shore objectives for clean water, outreach and
education, and a broad understanding of the value of protecting the entire wetland, lake, river and stream ecosystems.
We hope to build an army of water stewards with citizen led best practices to assist the District in reaching our long
term goal of sustainability for all our surface and ground water resources. Every waterbody and wetland counts, as does
each citizen and best management practice deployed, on our journey to fully healthy and sustainable clean water for all
to enjoy. Thank you.



THE APPLICATION PROCESS

First, the potential applicant should prepare a plan outline for the project or program they have in mind.
Next step is to schedule a pre-proposal meeting with CLFLWD staff at 651.209.9753.

At the initial visit either on-site, or at the virtual or office based proposal meeting, the CLFLWD
representative(s) will meet with the Lake Association representative(s) to discuss the planned
project/program and options and support (if needed) for ensuring a successful outcome, including
what help may be needed from our technical staff and contracted partners.

The next step is filling out an application for the cost share based Lake Association Grant,
including the workplan, and stated goal(s) to be achieved. The application is then submitted to the
CLFLWD offices at 220 North Lake Street, Forest Lake, MN 55025. Applications can be downloaded from
the District's website, clflwd.org, or can be requested by calling the CLFLWD offices at 651.209.9753!

Your application will be reviewed by staff for completeness and then forwarded to the CLFLWD Board of
Managers for approval at their next meeting following staff review. It is recommended to send a representative to
the meeting when your project will be reviewed to make a brief presentation on your project/program objectives
and goals.

After your project/program is approved for funding, you may begin work on your project/program after
all required permits (if there are any) are obtained by your association and CLFLWD staff is copied on the permit (if
one is required).

CLFLWD representatives will be available to assist throughout the project as determined in the planning phase of the
application. If required by the project, a cost-share and maintenance agreement/easement must be completed before
the project/program begins.

The grant program will assist up to 75% of the project or program cost, up to the maximum grant amount
allowed per the schedule provided. Expenses incurred before the grant is approved are-ret may be eligible,
dnless as determined by the Board to be essential to the start of the program/project. After approval, 75% of the
approved amount will be dispensed to the Lake Association.

Upon completion of the project/program, CLFLWD staff will conduct a final site inspection (if required), or
review of program completion. The remainder amount of funding previously approved by the CLFLWD Board, will be
paid-out to the Association after the program/project completion has been approved by staff for completeness, and all
receipts for the project/program have been received, and the CLFLWD Board has received a completion and/or outcome
report, and or presentation.



COMFORT LAKE 220 North Lake Street, Forest Lake, MN 55025

| - WATERSHED DISTRICT - |

FOREST LAKE

Phone 651.209.9753 Fax 651.209.9752 www.clflwd.org

Protecting Your Wales Resources

CLFLWD Lake Association Grant Program APPLICATION

Applicant Information

Organization

Mailing Address

City State Zip Code

Email or webpage Tax status (e.g., local government, 501(3)(c), etc.)
Organization Contact Project Manager

Organization Contact Phone Project Manager Phone

Organization Contact Cell Phone Project Manager Cell Phone

Organization Contact Email Project Manager Email

Project/Program Information

Project Name

Project Location Address or Description

City Township/Range/Section Waterbody

Project Start Date Project End Date

Project/Program Type (i.e,. AIS treatment®, innovative practice, buffer restoration/enhancement, education-outreach, other

Total Cash Contributions From from Partners Total In-Kind Contributions From from Partners

Total Grant Funds Froem from Other Sources Estimated Overall Project/Program Cost

Submission Date Grant Funds Requested



http://www.clflwd.org/

 COMFORT LAKE

L " WATERSHED DISTRICT - J

220 North Lake Street, Forest Lake, MN 55025

FOREST LAKE

Phone 651.209.9753 Fax 651.209.9752 www.clflwd.org

Protecting Your Wales Resources

CLFLWD Lake Association Grant Program Application

(continued)

Work Plan

Address each line item in the outline below in either a narrative or outline format. Items B and C may be
brief in theinitial application and developed further later in the project planning and development process.

A. Proposed Work Plan

a. Describe the type of project/program proposed and the specific water resource issue or need
addressed.

b. Briefly describe the assistance needed for implementing the project/program (i.e.
engineering/design assistance,financial assistance, project management, community outreach,
etc.).

c. Describe the anticipated water resource impacts and/or the alternate project that will
occur if thefunding is not available, or the harm caused by not doing the
project/program.

d. Describe the overall context of the project/program, i#itismeetingthe goals-ofaloecal
comprehensive-orlake management-plan, or if it is a continuation or expansion of an existing

project, etc.

e. Provide a timetable for project/program implementation; including any deadlines or time-
sensitive issues. This information may potentially be used to generate a payment schedule for
grant funds and/or to assist in leveraging other funds.

B. Project/Program Operation and Maintenance (a maintenance agreement will be required for
any capital project requiring one). The maintenance agreement will address the following:

a. Required maintenance activities and timetables for the project/program as detailed in the
required maintenance agreement. ggnat

b. Landowner and other parties responsible for the maintenance activities
c. Funding source(s) for short- and long-term maintenance

A copy of the District's required maintenance agreement can be obtained by contacting the District office.)


http://www.clflwd.org/

 COMFORT 220 North Lake Street, Forest Lake, MN 55025

| - WATERSHED DISTRICT - |
FOREST LAKE

Phone 651.209.9753 Fax 651.209.9752 www.clflwd.org

Protecting Your Wales Resources

C. Project/Program Budget

a. Provide a description of the budget for the project. This may be in table format. Include the
followinginformation:

1. Budget category (i.e. design, materials, labor, oversight)
11. Brief description of the category
111. Funds requested for each category
1V. Partner contributions for each category

V. Total budget

V1. Total grant amount

requested

D. Resolution, or copy of official minutes of the association committing the applicant organization to the
project/program and the necessary project contributions.


http://www.clflwd.org/

COMFORT LAKE 220 North Lake Street, Forest Lake, MN 55025

[ - WATERSHED DISTRICT - §
FOREST LAKE

Phone 651.209.9753 Fax 651.209.9752 www.clflwd.org

Protecting Your Watesr Resources

CLFLWD Lake Association Grant Program Application

(continued)
Permit Information (project may not begin until all required permits are received)
Permit Required Date Submitted Date Received Permit#

CLFLWD YES

gi:ggil':g\;/vnship/County Y or N

DNR Agquatic Plant YorN

DNR Public Waters YorN

Wetland Conservation Act YorN

MPCA Feedlot YorN

MPCA NPDES YorN

Army Corps Yor N

Other Y orN

FOR CLFLWD USE ONLY
Cost Share Information

Date application received Cost share amount approved (may not exceed 75% of total estimated
Costs UP TO MAX OF 15,000 of total cost.)

CLFLWD Representative | Board meeting date

Amount Authorized for Payment

Total eligible expenses from receipts Amount authorized for payment (may not exceed cost share amount
approved)

CLFLWD Representative Board meeting date



http://www.clflwd.org/

Clean Water Legacy Partners
Pilot Grant Program

OVERVIEW

ABOUT THE GRANT

The Minnesota Legislature allocated $1 million to the Minnesota Board of Water and Soil
Resources (BWSR) to create the Clean Water Legacy Partners Pilot Grant Program to provide
grants to expand partnerships for clean water. This new program seeks to protect, enhance and
restore water quality in Minnesota by providing funding to partners outside the scope of BWSR’s
traditional local government clientele. Request for Proposals (RFP) will be open for 90 days,
allowing eligible partners can submit applications. Grant requests must be between $25,001 and
$250,000. Grant recipients are required to contribute matching funds equal to at least 10% of
the grant received.

EXAMPLES OF ELIGIBLE PRACTICES

Activities that result in multiple benefits are strongly encouraged.
e urban stormwater practices (e.g. rain gardens)
e forestry practices
e agricultural conservation practices (e.g. fencing cattle out of streams or cover crops)
e in-lake, lakeshore and streambank stabilization projects
well sealing
septic system upgrades
community/public engagement events and activities related to clean water
other water quality projects

HOW TO APPLY

Visit the BWSR website for more information and to complete an application at
https://bwsr.state.mn.us/apply



https://bwsr.state.mn.us/apply
mailto:cwfquestions@state.mn.us
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