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2022 Budgeting Process

ÅMay 2021: Prepare and approve budget 
schedule

ÅMay-August 2021: Discuss budget at multiple 
board meetings

ÅSeptember 2021: Hold public hearing and 
approve budget and levy on 9/9/21

ÅSeptember 2021: Certify levy with counties

ÅDecember 2021: Additional public comment 
opportunity at regular board meeting



2022 Budget Overview

Expense Budget

ÅTotal Expense Budget = $4,115,746
Å25% increase from 2021 budget

Estimated Revenues

ÅLevy = $1,622,500
Å10% increase from 2021 levy

Å+7 to 9% median tax impact increase 

ÅClean Water Partnership Loan = $1,600,000

ÅProjected Grants & Other Revenue = $1,643,133



EMV, NTC, Levy

Estimated Market Value (EMV): estimated value of properties in the District

Net Tax Capacity (NTC): total amount of taxable property within our boundaries

Levy: amount actually taxedby CLFLWD on properties within our boundaries



2022 Budget Overview

Account 

Code
Budget Item 2022 WMP

2022 Est. 

Grant Spend

2022 Est. 

Other Rev. 

Spend

2022 Ongoing 

Expenses

2022 New 

Expenses

2022 Total 

Expense 

Budget

Staff/Consultant Summaries (pulled out from budget below)

District Staff Wages/Benefits (Rolled in to each subcategory below)$784,345 $70,390 $107,261 $606,694 $784,345

Engineering Costs (Rolled in to subcategories below) $677,740 $100,000 $0 $650,000 $750,000

Legal Costs (Rolled in to subcategories below) $91,670 $10,000 $0 $94,000 $104,000

1-000 ADMINISTRATION $744,690 $0 $0 $430,549 $25,000 $455,549

1-001 BOARD ADMINISTRATION 69,010 69,000 0 69,000

1-002 GENERAL OFFICE EXPENSES 413,030 99,250 25,000 124,250

1-003 GENERAL ADMINISTRATIVE 174,070 174,299 0 174,299

1-004 PROFESSIONAL SERVICES 88,580 88,000 0 88,000

2-000 DEBT SERVICES FUND $150,000 $0 $0 $150,000 $0 $150,000

2-000 CWP LOAN PRINCIPAL REPAYMENT 150,000 0 0 150,000 0 150,000

3-000 PROGRAMS $1,686,145 $196,500 $202,081 $870,129 $129,810 $1,398,520

3-000 GENERAL PROGRAM DEVELOPMENT 14,935 0 0 14,944 0 14,944

3-001 DISTRICT RULES AND RULEMAKING 20,600 0 0 0 20,600 20,600

3-002 PERMITTING 206,000 0 102,058 104,118 0 206,176

3-003 MONITORING & DATA ASSESSMENT 280,160 0 0 184,338 7,210 191,548

3-004 NON-POINT SOURCE POLLUTION ABATEMENT 126,690 71,500 0 35,908 75,000 182,408

3-005 EDUCATION AND OUTREACH 128,922 0 0 114,038 15,000 129,038

3-006 INTERAGENCY COMMUNICATION 134,930 0 0 134,983 0 134,983

3-007 RESEARCH 68,495 0 0 44,629 0 44,629

3-008 MEASUREMENT OF PROGRESS 11,845 0 0 8,704 0 8,704

3-009 GRANT RESEARCH & PREPARATION 22,145 0 0 22,154 0 22,154

3-010 OPERATIONS & MAINTENANCE 67,980 0 50,523 2,060 0 52,583

3-011 AIS PREVENTION & MANAGEMENT 287,233 35,000 49,500 166,126 2,000 252,626

3-012 LAND ACQUISITION 284,795 90,000 0 6,704 10,000 106,704

3-013 WATERSHED PLANNING & RESILIENCY 31,415 0 0 31,424 0 31,424

5-000 PROJECTS $3,072,139 $1,362,122 $281,416 $259,800 $208,340 $2,111,677

5-000 GENERAL PROJECT DEVELOPMENT 95,275 16,760 0 78,560 0 95,319

5-100 FLOODPLAIN 97,335 55,056 0 60,056 0 115,111

5-200 LAKES 2,583,103 1,268,900 281,416 92,369 25,000 1,667,684

5-300 STREAMS 91,970 18,056 0 12,056 0 30,111

5-400 WETLANDS 116,390 0 0 13,408 103,000 116,408

5-500 UPLAND RESOURCES 73,130 0 0 0 72,100 72,100

5-600 GROUNDWATER 14,935 3,352 0 3,352 8,240 14,944

$5,652,973 $1,558,622 $483,496 $1,710,477 $363,150 $4,115,746TOTAL BUDGET



2022 Budget Expense-Revenue Summary

*Other revenues include partner contributions, permit deposits, interest income.



ÅPrimary goal: 
Improve water 
quality in lakes 
and streams

ÅAdditional 
goals: Build 
capacity to 
protect water 
resources and 
maintain long-
term 
sustainable 
state

Programs and Projects



Water Quality Projects

ÅProjects: Generally large 
impacts on water quality; 
direct effects
ÅWetland restoration

ÅStormwater treatment

ÅAgricultural pollution reduction



Water Quality Programs

ÅPrograms: Broad baseline 
activities; may have direct or 
indirect impact on water 
quality
ÅPublic education

ÅDevelopment regulations

ÅResidential cost-share projects

ÅAquatic invasive species

ÅMonitoring and knowledge 
base

Water monitoring

Educational workshop

Stormwater treatment basin



District Programs



2022 Program Highlights

Programs

Å3001 Rules

Å3002 Permitting 

Å3003 Monitoring & Data Assessment

Å3004 Cost-Share

Å3005 Education & Outreach

Å3006 Technical Resource Sharing 

Å3007 Research

Å3008 Measurement of Progress

Å3009 Grant Research & Preparation

Å3010 Operations & Maintenance

Å3011 AIS Prevention & Management

Å3012 Land Acquisition & Management

Å3013 Watershed Planning & Resiliency



2022 Program Highlights

Increasing trend in 
development, increasing 

permit numbers

Programs

Å3001 Rules

Å3002 Permitting 

Å3003 Monitoring & Data Assessment

Å3004 Cost-Share

Å3005 Education & Outreach

Å3006 Technical Resource Sharing 

Å3007 Research

Å3008 Measurement of Progress

Å3009 Grant Research & Preparation

Å3010 Operations & Maintenance

Å3011 AIS Prevention & Management

Å3012 Land Acquisition & Management

Å3013 Watershed Planning & Resiliency



2022 Program Highlights

Transition ongoing 
lake/tributary 

monitoring toward 
in-house

Project 
Effectiveness 
Monitoring

Do-It-Yourself 
Monitoring

Diagnostic 
Monitoring

Programs

Å3001 Rules

Å3002 Permitting 

Å3003 Monitoring & Data Assessment

Å3004 Cost-Share

Å3005 Education & Outreach

Å3006 Technical Resource Sharing 

Å3007 Research

Å3008 Measurement of Progress

Å3009 Grant Research & Preparation

Å3010 Operations & Maintenance

Å3011 AIS Prevention & Management

Å3012 Land Acquisition & Management

Å3013 Watershed Planning & Resiliency



Programs

Å3001 Rules

Å3002 Permitting 

Å3003 Monitoring & Data Assessment

Å3004 Cost-Share

Å3005 Education & Outreach

Å3006 Technical Resource Sharing 

Å3007 Research

Å3008 Measurement of Progress

Å3009 Grant Research & Preparation

Å3010 Operations & Maintenance

Å3011 AIS Prevention & Management

Å3012 Land Acquisition & Management

Å3013 Watershed Planning & Resiliency

2022 Program Highlights

Local Student 
Engagement 

Website, 
Branding and 
Social Media

Citizen 
Engagement 

Programs 

District Tour & 
State of the 
Watershed



Programs

Å3001 Rules

Å3002 Permitting 

Å3003 Monitoring & Data Assessment

Å3004 Cost-Share

Å3005 Education & Outreach

Å3006 Technical Resource Sharing 

Å3007 Research

Å3008 Measurement of Progress

Å3009 Grant Research & Preparation

Å3010 Operations & Maintenance

Å3011 AIS Prevention & Management

Å3012 Land Acquisition & Management

Å3013 Watershed Planning & Resiliency

2022 Program Highlights

Hydrologic & 
Hydraulic (H&H) 
Model Update

Lake Deep 
Sediment Cores



Programs

Å3001 Rules

Å3002 Permitting 

Å3003 Monitoring & Data Assessment

Å3004 Cost-Share

Å3005 Education & Outreach

Å3006 Technical Resource Sharing 

Å3007 Research

Å3008 Measurement of Progress

Å3009 Grant Research & Preparation

Å3010 Operations & Maintenance

Å3011 AIS Prevention & Management

Å3012 Land Acquisition & Management

Å3013 Watershed Planning & Resiliency

2022 Program Highlights

Curly-leaf Pondweed 
Management 

Carp Management

Watercraft 
Inspections

Aquatic Plant Surveys 
(invasive and native)

Flowering Rush 
Management 



Programs

Å3001 Rules

Å3002 Permitting 

Å3003 Monitoring & Data Assessment

Å3004 Cost-Share

Å3005 Education & Outreach

Å3006 Technical Resource Sharing 

Å3007 Research

Å3008 Measurement of Progress

Å3009 Grant Research & Preparation

Å3010 Operations & Maintenance

Å3011 AIS Prevention & Management

Å3012 Land Acquisition & Management

Å3013 Watershed Planning & Resiliency

2022 Program Highlights

Several potential parcels throughout the 
District (office space, greenway corridor)



Water Quality Projects



What have we achieved so far?
State Standards

Cumulative Phosphorus Load 
Reductions Needed to Reach 

StateStandards: 

ÅTotal reduction goal: ~3,245 pounds 
per year (~2010 TMDL)

ÅReduction so far: ~2,877 pounds per 
year (or 89%; took 10 years to get 
here; plan estimated 20 years)

ÅRemaining load: ~368 pounds per 
year (estimate we will achieve all 
state goals by 2025 or sooner)

ÅSustainable goal (District goal):
~Additional 631 pounds per year 
needed to reach long term 
sustainable balance in all water 
bodies

Moody Lake



What have we achieved so far?
District Goals

Cumulative Phosphorus Load 
Reductions Needed to Reach 

District Goals 

ÅTotal reduction goal: ~5,275 pounds 
per year (2007 CIP)

ÅReduction so far: ~4,276 pounds per 
year (or 81%, took 10 years to get 
here; plan estimated 20 years)

ÅRemaining load: ~999 pounds per 
year (estimate we will achieve all 
District goals by 2031 or sooner)

Bone Lake outlet wetland



What have we achieved so far?
District Goals and State Standards

*The District bases its water quality goals on historic data, collecting actual lake sediment cores in some 

cases, in order to determine the water quality level which each lake can sustain in the long-term. In 
many cases, the District goal exceeds the minimum state water quality standards.


