MEETING AGENDA FOR THE CITIZEN ADVISORY COMMITTEE
OF THE COMFORT LAKE-FOREST LAKE WATERSHED DISTRICT
Tuesday, December 3rd, 2019
5:00 – 6:30 p.m.
Comfort Lake-Forest Lake Watershed District
44 Lake Street South, Suite A, Forest Lake, Minnesota 55025

1. Watershed Activities Update [District Staff]
a) 11-21-19 Administrator’s Report
b) Other
2. 2020 CAC Meeting Schedule [Committee]
3. MAWD Annual Meeting – CAC Panel Input [Committee]
4. East Metro Water Resources Education Program [Angie Hong]
5. 2020 Committee Goals and Initiatives [Committee]
a) SMART goals initiatives worksheet
6. Election of Chairperson [Committee]

44 Lake St. South, Suite A
Forest Lake, MN 55025
651-395-5850 | info@clflwd.org

Mike Kinney
Administrator/M.S.
651.395.5855
Michael.Kinney@clflwd.org

TO:
DATE:
RE:

44 Lake Street South, Suite A
Forest Lake, MN 55025

Comfort Lake-Forest Lake Watershed District (CLFLWD) Board of Managers
November 14, 2019
District Administrator’s Report for the November 21st Regular Board Meeting

Administration (1000 series)

•

1001 – Board Administration
o Jim Dibble was sworn in as the newest board member to the CLFLWD on
November 6th. Mr. Dibble replaces Wayne Moe who served on the board for well
over a decade.
o The MAWD conference will be held on December 5th – 7th with the Administrators’
meeting starting on Wednesday, December 4th.

•

1003 – General Administration
o 2020 Budget: In response to board discussion about the 2020 budget and estimated
tax impacts, Emily researched the topic, communicated with the two counties, and
prepared some information on the matter which is included in the November 21st
board packet.
o Roxanne Robertson’s last day with the District was Monday, October 28th.

o 2020 Work Plan: With recent staff turnover, we have made several updates to the
2020 work plan. A final draft work plan will be brought to the December 19th board
meeting. Blayne, Garrett, and Jason attended the BWSR Academy from October
29-31.
o Garrett attended the AIS Behavior Change Design Workshop that was hosted by
the Minnesota DNR on October 22nd and 23rd. Staff will review the results of this
workshop and determine which behavioral change strategies to implement into the
AIS program for next year.
o Jessica and Mike are planning to meet with HealthPartners on Friday, November
22nd to learn more about benefit management.
Programs (3000 series)

•

3002 – Permitting
o See Permitting Update attachment for administrative updates.

o Received notice from Donovan Hart with the City of Forest Lake about a site
located at 9707 Juniper Ct. N that was undergoing construction. He believed the
work might trigger an erosion control permit. Trey did a drive-by inspection which
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confirmed this. The homeowners have been contacted and are now in the
application process.
o Trey and Jason have been conducting cross-training with regard to each other’s
duties so as to improve overall ability to handle permit information. Jason
explained in detail the process of inspecting permit sites and writing inspection
reports. Trey outlined the work involved with taking on new permits, from general
applications to reviewing materials.
o Jason drafted and sent winter stabilization reminders to all active district permittees,
detailing steps to take to prevent erosion and sediment control issues during thaw
periods and protect waterways and municipal utilities during winter and early
spring.
•

3003 – Monitoring and Data Assessment
o DIY monitoring meeting on 11-5-19 with Limnotech. Progress has been made on
resolving IO Rodeo technology and software issues. Limnotech will develop
specific colorimetric curves for the basin for both phosphate and nitrate.

•

3004 – Non-Point Source Pollution Abatement (Cost-Share)
o On October 24th, Garrett and Roxy met with Tara Kline (WCD) at Jean Schreckis’s
property to discuss her Master Water Steward Capstone Project. This was likely the
last plant grant related site visit for the season.
o Garrett sent plant grant reimbursement checks to Jean Schreckeis ($499.37) and
Deanna Cremisino ($249.95) on October 25th.

•

3005 – Education and Outreach
o Garrett received an email from a Chisago Lakes High School student asking for
information on zebra mussels for a research project. Garrett provided them with
general information on their biology and the best strategies to prevent their spread.
o The annual EMWREP partners meeting is scheduled for Friday, December 13th
from 8:30 – 10:00a.m. at the Washington Conservation District office in Oakdale.
The purpose of the meeting is to recap 2019 and plan for 2020. Jessica will be
attending this meeting as she has done in the past.
o Jessica started researching venues for the 2020 State of the Watershed annual
meeting after meeting with Manager Anderson on the topic and will have an update
prepared for the Board at the December regular meeting.
o Publications


Underground and out of mind? By Angie Hong. Published online.
https://eastmetrowater.org/2019/11/01/underground-and-out-of-mind/



What will your land look like 20 years from now? By Angie Hong.
Published online. https://eastmetrowater.org/2019/10/24/what-will-yourland-look-like-20-years-from-now/



More articles by Angie Hong available online at https://eastmetrowater.org/
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•

3006 – Technical Resource Sharing and Interagency Communication
o 3006F Watershed Management Plan (WMP) Update: The small group public
listening sessions have been scheduled and advertised using a variety of outlets.
Staff contracted with Big River Group meeting facilitators to help with the sessions.
The first session was held on Wednesday, November 13 with an additional meeting
planned for Saturday, November 16th in Wyoming.
o Staff is coordinating with Washington County per a recent request from the county
for information regarding flood concerns. We plan to work with the county to
proactively address the effects of increased precipitation and water levels that
we’ve been seeing in the region recently.
o Staff has been attending the monthly City of Forest Lake Engineers meetings.
Topics brought up by staff at the November 6th meeting include commercial parking
lot snow removal, Forest Lake dead-end streets, and future stormwater planning
coordination between the city and district.

•

3007 – Research
o Claros and EOR are still working on an additional test of a ‘tube’ of the product to
be laid across a conveyance system leading to Forest Lake for the winter so as to
evaluate it’s performance.

•

3008 – Measurement of Progress
o Workload Analysis & Visioning: The RFP was released on October 25th. The
deadline for questions was Friday, November 8th. Several questions were received
from one consultant. No proposals have been received to date. The deadline to
submit proposals is November 25th at 4:00 pm. The Board scheduled a special
meeting on December 12th to discuss the proposals and select up to three firms to
invite for interviews with the Board. The Board intends to finalize the interview
questions at the December 19th regular board meeting.

•

3009 – Grant Research and Preparation
o Conservation Partners Legacy (CPL): Staff will submit a grant proposal to the
Department of Natural Resources’ CPL grant program by November 18th. The
project will entail installation of a new winter aeration system, similar to our system
on Moody Lake which has been working nicely. The new system will be the
primary system for Shields Lake and be located in Shields Park in close proximity
to the City of Forest Lake’s existing system. The current “ladder” type aerator,
based on dissolved oxygen measurements taken, doesn’t appear to be keeping up
with gamefish wintertime oxygen demands. The City’s system is about 25 years
old but still functional so will remain as a backup and/or supplemental system
depending on future management needs. This project will help control the carp
population, therefore reducing internal phosphorus loading and prolonging the
lifespan of our alum treatment. We have received letters of support from the City
and Forest Lake Lake Association to include with the proposal. The grant request
is $25,000 with a minimum required match of $2,500 (10%).
o Washington County AIS Prevention: Emily and Garrett prepared preliminary
reporting information as requested by the County for its board meeting on
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December 3rd. Final reporting will be submitted before the deadline of December
31, 2019.
o Clean Water Fund - Bone Lake Drained Wetlands: Staff submitted a work plan
amendment request to the Board of Water and Soil Resources (BWSR) in order to
extend the grant timeline and adjust staffing assignments. We requested an
extension of one year in order to allow more time for landowner outreach and
coordination. The request is still pending.
o Clean Water Fund - Shields Lake Stormwater Reuse and Alum Treatment: Staff
submitted a work plan amendment request to BWSR in order to extend the grant
timeline and adjust the budget. We requested an extension of one year in order to
perform the second split-application alum treatment in fall 2020. The budget
amendment accounts for the lower-than-expected stormwater reuse construction
costs and higher-than-expected alum treatment costs.
•

3010 – Operations and Maintenance
o Blayne has been working on a comprehensive “Master” O&M manual and schedule
for the district
o On October 28th, Garrett, Blayne, and Jason removed the Bixby weir stop logs and
the Bone Lake inlet stoplogs. The Bone Lake stoplogs were brought to the District’s
storage unit for the winter, whereas the Bixby logs will remain out in the field near
the weirs.
o On October 28th, Garrett and Jason retrieved the garbage, recycling, and compost
bins from all the District’s public lake accesses. The bins are being stored at the
Forest Lake Public Works yard until spring.
o Lake water level monitors will be removed and stored for the winter by midNovember. Garrett and Jason retrieved the Comfort Lake water level monitor on
November 13th.
o Staff removed debris from the Bone Lake outlet in late October on a couple of
occasions and should likely be more frequent in future falls due to leaf litter.

•

3011 – Aquatic Invasive Species Prevention and Management
o The Districts watercraft inspection program officially ended on October 27th.
Garrett has begun drafting the end of the season final report for the watercraft
inspection program. This report will be completed by the end of December.
o Garrett and Emily have begun drafting the Washington County’s 2019 AIS
Prevention Aid grant reports for the watercraft inspection program and the Forest
Lake flowering rush treatments.
o Garrett touched base with April Londo from the Minnesota DNR regarding the
results of the Bone Lake veliger tow that was performed back in September. The
samples are still waiting to be processed, but the results will be ready sometime this
winter.
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o Adam Doll, Watercraft Inspection Coordinator for the MN DNR, requested an end
of the season watercraft inspection report. Garrett has begun drafting this document
and will have it submitted before the December 1st deadline.

Projects (5000 series)

•

5200 Lakes
o Moody Lake: the alum treatment took place from Oct 21-Oct 24. It was slightly
delayed due to high winds. A public demonstration was held on Monday, October
21st at Moody Lake Park from 3:00p.m. – 5:30p.m. Blayne and Meghan (EOR)
were on site during the Alum application. Public turnout for the field demo was
low, likely due to the fact that this is the second (and final) treatment. Informative
signs were placed at the public access points notifying of the alum treatment and
temporary water use restrictions.
o Bone Lake:

o Comfort Lake:
o Forest Lake:

o School Lake:

o Shields Lake:

•



The alum treatment took place from Oct 25-Oct 27, a public demonstration
was held on Friday, October 25th at Shields Lake Park from 3:00p.m. –
5:30p.m. Blayne and Meghan (EOR) were on site during the alum
application. Informative signs were placed at the public access points
informing of the alum treatment and temporary water use restrictions.



The Forest Hills Golf Club Bank Stabilization repair work began on
November 1st and was largely completed by Peterson Construction on
November 13th with just a few minor items to complete in the spring.

5400 Wetlands
o Blayne has sent out another round of letters to prioritized landowners identified in
the Bone Lake drained wetland effort and he has met with several regarding future
projects. One key landowner has recently agreed to a modified design for a project.
o Blayne has sent out letters to priority landowners identified in the Wetland Bank
Feasibility Study.
o Per the approved scope of work, EOR and Blayne collected soil cores from the NE
Bone Lake Wetland to look for legacy nutrient loads from a historic cattle lot on
the edge of this wetland during the 1950’s and 1960’s.

•

5800 Interagency Communication
o Mike met with John Linc Stine on October 17th to discuss 1W1P efforts as well as
general issues related to the state’s ability to meet future water resource goals.
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o Mike has a meeting scheduled with Jeff Forester of MN Lakes & Rivers Advocates
on November 18th to discuss their work in two 1W1P planning efforts.
o The Washington County Board will be meeting on Tuesday, November 19th to
discuss Watershed Based Funding as it relates to future 1W1P implementation.
o Lower St. Croix (LSC) One Watershed One Plan (1W1P): The next Policy
Committee meeting will be held on November 25th. As the plan writing assistant
for 1W1P, Emily has been helping the plan writing consultant, Laura Jester, draft
some sections of the Plan. These sections include Evaluation, Implementation
Funding Sources, Plan Updates and Amendments, Responsible Parties and
Collaboration, and Regulation and Enforcement. In addition to this work, there has
been an extensive number of meetings and discussions surrounding the topic of
PTM as well as governing structure for implementation decision making.
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Moody Lake Alum
Application

Shields Lake Alum
Application
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Bone Lake NE Wetland
Legacy Load soil cores
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1|Permitting Program Update (10/18/19 – 11/14/19)

19-035

Administrative Updates

Nolan Single Family Home

LMD: Comfort Lake

Applicable Rules: 3.0, 9.0

New Impervious: 0.15 acres

Project Summary: New single-family home located in the woods on comfort lake
development. Missing erosion and sediment control plan. It is possible they mixed up the
sites when applying.
Applied: 10/15/19
Approved: N/A
Active: N/A
Closed Out: N/A
19-036

Aadland West Subdivision

I

Applicable Rules: 2.0, 3.0, 4.0, 9.0

I

LMD: Comfort Lake

I

New Impervious: 3.34

Project Summary: New development located North of Pioneer Road. Application materials
are under review by Greg Graske.
Applied: 10/31/19
Approved: N/A
Active: N/A
Closed Out: N/A
19-037

Ryan Single Family Home

I

Applicable Rules: 3.0, 9.0

I

LMD: Comfort Lake

I

New Impervious: 0.2 acres

Project Summary: Single-family home in the Shoreview 1 development. Waiting for
applicant to provide an erosion and sediment control plan.
Applied: 11/5/19
Approved: N/A
Active: N/A
Closed Out: N/A
19-038

Poferl Garage Addition

I

Applicable Rules: 3.0, 9.0

I

LMD: Forest Lake

I

New Impervious: 0.17 acres

Project Summary: Garage addition, waiting for applicant to provide erosion and sediment
control plan.
Applied: 11/1/19
Approved: N/A
Active: N/A
Closed Out: N/A

I

I

I
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Permitting Program Metrics1
YEAR TO DATE METRICS
Comfort

Little Comfort

Forest

Bone

Total3

11

6

25

12

54

Current Developments4

4

2

2

0

8

Current Commercial

6

1

3

1

11

Current Government

7

0

3

1

11

28

9

33

14

84

Total Inspections in 2019

296

483

309

140

1228

Average Inspections per
Site in 2019
Total Non-Compliant
Inspection Items in 2019

15.58

25.42

14.04

9.33

16.09

36

76

181

52

345

Average Percentage of
Non-Compliant Items per
Inspection in 2019

2.5%

3.29%

4.26%

7.4%

4.36%

Current Residential2

Total Current Sites

Notes:
1.

Current site numbers include all permits that are either active or in the permitting process as of 11/14/2019. 2019 inspection
numbers include all inspections conducted in 2019 as of 11/14/2019 – this may include inspections of projects that are
currently closed out.

2.

Residential numbers do not include any homes within residential developments/subdivisions.

3.

Totals may not equal the sum of each Lake Management District’s numbers. Some projects are in more than one LMD and
are counted for each applicable LMD.

4.

Comfort Lake LMD developments include: Cherry Hill (2 lots), Shoreview 1 (2 lots), Woods on Comfort Lake (9 lots), and
Heims Lake Villas (33 lots). Little Comfort Lake LMD developments include: Liberty Ponds (79 lots) and Birch Lake Estates (5
lots). Forest Lake LMD developments include: Chestnut Creek (220 lots) and Third Lake Estates (10 lots).

5.

The inspection numbers for Little Comfort LMD seem disproportionate to the number of sites because one inspection is counted
for each Liberty Ponds home, but the development of Liberty Ponds is counted as one site for the purpose of maintaining
consistency with the other developments.

••
\

.o

0

•
Legend
Category

0
0
0

Gov ern m en t

e

Residenti a.l

0

•••

Commerci al
Dev elopment

Lake M anagement District

D s □ ne

D
D

Forest

D

Llttle Co mfort

Comfurt

e

~Y....,.W....llt__.

Figu re 1 -Administ rative Permit Chang1es as of 11 / 14/20 19

0
0.5
1
--c:===:J Miles
1 in = 1 miles

3|Permitting Program Update (10/18/19 – 11/14/19)

•

Underground and out of mind?
By Angie Hong

November 1, 2019

Nearly 140 years ago, Minneapolis first began pumping from the Mississippi River to provide drinking water for the city’s
growing population. At the time, the river was a dumping ground for human sewage, garbage, and carcasses from the
local slaughterhouses. Thousands of people died from typhoid and cholera as a result of drinking contaminated river
water. Eventually, in the early 1900s, both Minneapolis and St. Paul began chlorinating their drinking water supplies and
these two horrible diseases disappeared almost overnight. After another twenty years, the first wastewater treatment
plant was built in 1938 and the Mississippi began a long, slow journey to recovery.
Today, Pool 2 of the Mississippi River (Ford Dam to Hastings Dam) supports 125 species of fish, the water south of Pig’s
Eye Lake is usually clean enough to swim in, and bald eagle populations along the Mississippi are soaring. Municipal
drinking water in Minneapolis and St. Paul is clean and safe to drink.
Why is this story important? The first step to fixing a problem is to recognize that it is happening. One hundred years ago,
people didn’t consider the Mississippi River to be an amenity. The only people who lived near the river were those too
poor to live somewhere else, and as a result, the river’s problems were invisible even as it flowed directly through the
Twin Cities metro area in plain sight.
Here in Washington County, we get 100% of our drinking water from groundwater. Statewide, groundwater provides 75%
of all drinking water. In most parts of the county, groundwater is still clean and abundant enough to support local
communities. But in some places, aquifers have been contaminated by industry and agriculture. In other locations, we are
using groundwater more quickly than it can be replenished. But, because our water supplies are underground, literally
hidden from view, these groundwater issues are sometimes invisible as well.
On Wednesday, Nov. 13, 5:30‐7:30pm Washington County will offer a free workshop for residents that addresses
groundwater topics including septic systems, private wells, healthy homes, and household hazardous waste. As part of
this class, the county will offer free water testing for coliform bacteria and nitrates to all participants. The workshop will
be held at Hugo City Hall.
Unlike municipal water supplies, which are tested annually, homeowners are responsible for testing their own private
wells to ensure that the water is safe to drink. One concern is bacterial contamination, which can occur during the well
drilling process or subsequent repairs. Coliform bacteria may also be found if sewage or surface water are leaking into a
well. Nitrates are also a concern, especially for families with infants, as high nitrate levels can cause a potentially fatal
disease known as “blue baby syndrome.”Fotolia_86403436_Subscription_Monthly_M‐640x359
There are also more than 16,000 individual septic systems in Washington County. When properly designed, installed, and
maintained, these private systems provide good treatment of wastewater. If they begin to leak, however, they can
contaminate nearby lakes, streams and wells. Sometimes, these problems can go undetected for years.
To register for the November 13 workshop, go to tinyurl.com/2019groundwater or email phe@co.washington.mn.us.
Those who pre‐register at least one week in advance (by Nov. 4) will receive their kit in the mail and can bring their water
samples to the class to be picked up. There will also be extra kits at the class that participants can take on a first come,
first served basis. Samples can then be dropped off at county locations after the class.

What will your land look like 20 years from now?
By Angie Hong

October 24, 2019

In 1972, Bob and Marilyn Rosenquist bought themselves a piece of the American dream – 40 acres of farmland in eastern
Hugo with rolling hills and plenty of woods. Marilyn came from a big farming family in South Dakota and soon the couple
was raising 16‐17 cattle, with a couple of horses and kids in 4H.
After twenty years in the area, Bob decided to join the planning commission at City of Hugo, which he served on for 21
years. Later, he was elected to the board for Washington Conservation District (WCD). “I don’t consider myself a tree‐
hugger,” he says, “but there is a lot we could be doing better to protect our land and water resources.”
At the Conservation District, Bob Rosenquist learned about local conservation programs and was also surprised to discover
that his property is part of a larger habitat corridor, listed as a “Top 10” priority conservation area in Washington County.
“I had been there since 1972 and watched all of the building going on. I just sat looking out towards Hugo and how it
changed as we were here. I thought, wouldn’t it be great to preserve this as something for the future?”
Upon further conversation, Bob and Marilyn decided to establish a conservation easement on 19 acres of their land with
assistance from the Conservation District and Minnesota Land Trust. The easement allows the Rosenquists to retain
ownership of their land, continue enjoying the woods and trails, and eventually sell or pass the property down to their
children. Importantly, however, it also provides permanent protection against the possibility that their woods could
someday be cut‐down, sub‐divided, or developed. “Let’s try to preserve this for the future,” says Bob. “It doesn’t need to
be a park, but let’s keep it how it is.”
On Wednesday, Nov. 13, the Washington Conservation District will offer a free estate planning seminar for people like the
Rosenquists who wonder what their land might look like 20 years from now. During the workshop, advisors from Thrivent
Financial and Cummins & Bonestroo Law will give an overview of estate planning fundamentals, and will also address
several additional topics, including: Irrevocable Life Insurance Trusts (ILIT); Buy‐Sell Agreements; Family Limited
Partnerships; IRC Section 1031 Tax‐Free Exchanges; and Charitable Giving. Staff from the Minnesota Land Trust and
Washington County will also be at the seminar to provide information about land conservation programs and conservation
easements.
The estate planning seminar will be held on Wednesday, Nov. 13, 2:30‐4:30pm at the Stillwater Library and will be the
third in a series for rural landowners that is offered by the Conservation District this fall. The first workshop, held on Oct.
22 in Scandia, featured presentations on perennial agriculture and conservation grazing. The second, to be held on Nov.
4, 6‐8pm in Stillwater, will focus on large‐acreage habitat restoration and will include information about the USFWS
Partners for Fish and Wildlife Program and the MN DNR Forest Stewardship Program. The series is co‐sponsored by the
East Metro Water Resource Education Program.
To learn more or register for one of the workshops, visit www.mnwcd.org/events.

44 Lake Street South Suite A, Forest Lake, MN 55025
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Maintaining an active Citizen Advisory Committee
Curt Sparks - Comfort Lake-Forest Lake Watershed District CAC

• What is the CAC Role and work plan with your district?
o MN Statute 103D.311:
 (4) consider issues pertinent to the functions and purposes of the watershed
district;
 (5) review and comment on reports, minutes, activities, and proposed projects
of the managers;
o Roles and Responsibilities Document: Help elevate the CAC from idea
generators to implementors
• What gets citizens to become involved with the CAC?
o Vision: Shared Desire to achieve positive outcomes
o
• How does the District support the CAC?
o Staff Liaison: Prepares meeting materials, runs meetings, draft minutes, researches
committee topics and areas of interest, updates District Board of CAC activities,
supports implementation of initiatives.
o Budgeted Funds: $500 CAC Admin & $500 for initiative implementation

Board of Managers
Jon Spence—President
Jackie Anderson—Vice President
Jen Oknich—Secretary
Stephen Schmaltz—Treasurer
Jim Dibble—Manager

44 Lake Street South Suite A, Forest Lake, MN 55025
Phone 651.395.5850 | info@clflwd.org | www.clflwd.org

2020 Committee Goals and Initiatives Worksheet
November 5th, 2019
SMART Goals:
Specific – clear and well defined
Measurable – precise amounts, dates, etc.
Attainable – it is possible to achieve
Relevant – move in the direction that the group wants
Time Bound – set a deadline

Select committee initiatives and the steps necessary to achieve them.

2020 Initiative

Steps to Achieve Initiative

Target Date

Committee
Member(s)

2020 Initiative

Steps to Achieve Initiative

Target Date

Committee
Member(s)
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2020 Initiative

Steps to Achieve Initiative

Target Date

Committee
Member(s)

2020 Initiative

Steps to Achieve Initiative

Target Date

Committee
Member(s)

2020 Initiative

Steps to Achieve Initiative

Target Date

Committee
Member(s)

