MEMORANDUM
Comfort Lake-Forest Lake Watershed District
To:

Board of Managers

From:

Mike Kinney

Subject:

2018 Budget Financing Options

Date: September 28, 2017

Background / Discussion
At the September 7th, Special Board Meeting the Board approved a levy of $1,600,000 for 2018 with the
understanding that the levy can be lowered at a later date but could not be increased. Several comments
were made by members of the public during the public hearing portion of the meeting concerning the
steep increase and what the general public’s perception of that increase might be.
Managers agreed to continue looking into the potential financing options and asked that the matter be
brought to the October 5th Regular Meeting. There was also Board discussion related to the potential for
holding a workshop on this topic as well. If the Board so desires to set a date for this workshop, a
proposed motion can be found towards the bottom of this memo.
Several financing options do exist beyond the bonding option that the Board has already reviewed. These
other options including getting loans from either private banks or other government entities. These all
seems to have very similar interest rates and staff is working to get additional information on if there are
any additional administrative charges or any other fees that would need to be worked in.
As staff continues to analyze costs, future programs and projects, staff workloads and cost-benefit
approaches to implementing the goals of the District, I have again continued discussions with the District
Administrator from the Carnelian Marine St. Croix Watershed District (CMSCWD) about further
collaborations and cost savings. As such, we are pursuing the option of a shared technician for the
purpose of permit inspections and other related matters. We have funding for our current intern to the end
of the year and he is interested in this position if both District Boards agree to move ahead with this. The
framework would be fairly simple in that staff time would be tracked and invoiced monthly to the
CMSCWD and the CLFLWD would be able to incorporate this person into the existing benefits and
other overhead costs which would be included in the rate.
Regarding the levy, at the regular meeting in November, the Board needs to include an agenda item at
which members of the public may comment on the adopted budget and levy. This was discussed at the
September 7th board meeting as it related to the budget and levy. As in past years, the Board has until late
December to reduce, but not raise, the levy if it chooses.
Proposed Motion
Manager ________ moves to set a workshop for [specified date] to discuss the topic of financing options
for the 2018 budget.
Attached
First State Bank of Wyoming 5 & 7 year loan options

