Mike Kinney
Administrator/M.S.
651.395.5855
Michael.Kinney@clflwd.org

TO:
DATE:
RE:

44 Lake Street South, Suite A
Forest Lake, MN 55025

Comfort Lake-Forest Lake Watershed District (CLFLWD) Board of Managers
May 19, 2022
District Administrator’s Report for the May 26, 2022, Regular Board Meeting

Administration (1000 series)
•

1001 – Board Administration
o

•

1003 – General Administration
o The District is currently accepting applications for a seasonal technician. The job
description and application can be found on the District’s employment page:
http://clflwd.org/job-openings.php
o Staff submitted the District’s Annual Report to the State by the required deadline.

o Allanah O’Brien, a student from Forest Lake High School in the Career Launch
Program, joined the CLFLWD team as an intern on May 11th. She will be primarily
working with Jessica, Aidan, and Garrett.
Debt Services Fund (2000 series)
•

Loan A (in repayment period): The first of 20 repayment installations for the zero interest
Clean Water Partnership Loan A will be processed on this month’s accounts payable. The
amount of each payment is $75,000. Two payments are due each year – due June 15th and
December 15th – for a period of ten years for a total repayment of $1.5 million.

•

Loan B (in disbursement period): Loan payment received: $260,051 (disbursement #2)
for Clean Water Partnership Loan B for implementation of multiple water quality projects
and programs. Original loan award: $1 million. Remaining loan balance: $649,483. Once
the District spends the total $1 million award, it can request additional loan awards up to
$2.5 million under its current general obligation note.

Programs (3000 series)
•

3002 – Permitting
o See Permitting Update attachment for updates.

•

3003 – Monitoring and Data Assessment
o District-wide lake staff gages were installed early in May.
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o District-wide monitoring began in late April (DIY, CAT, Stream, and Lake
monitoring).
•

3004 – Non-Point Source Pollution Abatement (Cost-Share)
o The lake association grant program is on the May 26th agenda for board discussion.
o Staff continued site visits to residents to promote residential cost-share
opportunities.

o The District acquired a weed wrench to be loaned to residents for removal of woody
invasive species such as buckthorn. A rental policy has been crafted and there have
already been several requests for use of the tool.
•

3005 – Education and Outreach
o Operations and Outreach Specialist, Jessica Lindemyer, and Land Management
Specialist, Aidan Read, hosted a booth at Forest Lake High School’s Agriculture
Day engaging with students and staff on a variety of watershed related topics.
o Ms. Lindemyer presented at the Forest Lake High School’s Career Exploration Day
on May 19th. Over 18 students attended her presentation and engaged in
conversations about careers in natural resources and local government.
o Ms. Lindemyer met with groups of 5th graders from Lakes International Language
Academy on May 20th to provide expertise for their Exhibition Research Project
focused on the affects littering has on our ecosystems.
o Events


Turf Talks – Introduction to Lawn Management (CLFLWD Event)
Saturday, June 18th @ 10:00am
Hardwood Creek Library, 19955 Forest Blvd N, Forest Lake
Learn how to save time and money on your yard maintenance while
protecting our local lakes and rivers at the same time. This presentation
hosted by local turf grass expert and Minnesota Water Steward, Jack
MacKenzie, will walk attendees through the top-10 most asked questions
related to residential lawn management. Such as: How short should I cut my
grass? When is the best time to treat for weeds? Do I need to be fertilizing
my lawn? How do I tackle my trouble spots?
RSVP is encouraged: https://tinyurl.com/TurfTalk2022



Lake Friendly Landscapes – How to add native plants to your yard and
garden (CLFLWD Event)
Thursday, June 16th @ 5:30pm
Hardwood Creek Library, 19955 Forest Blvd N, Forest Lake
Learn how adding native plants to your landscape can help protect our
waterways. Local experts from Comfort Lake-Forest Lake Watershed
District will share tips and tricks for incorporating native plants, dealing
with invasives (like buckthorn), and what additional resources may be
available to you such as grants, landscape planning assistance, and
equipment rentals.
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RSVP is encouraged: https://tinyurl.com/LakeLandscapes2022


Arts in the Park starts June 7th. District staff will host a booth each week
through August 30th, providing a variety of educational materials and the
opportunity for direct interaction with District stakeholders.

o Publications


Using goats to control buckthorn and other invasive species by Angie
Hong. Published online April 21, 2022
https://eastmetrowater.org/2022/04/21/using-goats-to-control-buckthornand-other-invasive-species/



10,000 storm drain adopters in the land of 10,000 lakes by Angie Hong.
Published online May 3, 2022
https://eastmetrowater.org/2022/05/03/10000-storm-drain-adopters-in-theland-of-10000-lakes/

•

3006 – Technical Resource Sharing and Interagency Communication
o Staff attended monthly Forest Lake Engineers meeting on May 3.

o The District was selected as a host site for the MN GreenCorps program by the MN
Pollution Control Agency. A GreenCorps member will be hosted for one year by
the District full time beginning in September of 2022.

•

3008 – Measurement of Progress

•

3009 – Grant Research and Preparation
o Grant payment received: $68,480 (40% installment) for FY21 Clean Water Fund
grant for Bone Lake Northeast Wetland Restoration. The District received the first
50% payment up front last year and will receive the final 10% upon project
closeout.
o Grant payment received: $23,494 (final installment and grant closeout) for FY19
Watershed Based Implementation Funding grant for the Castlewood agricultural
best management practice implementation and Hayward Avenue cattail
investigation.
o Grant agreement is executed and initial 50% payment for the FY22 Clean Water
Fund grants should be received soon. Amount = $312,750. Projects include Moody
Lake Capstone Projects and Washington Judicial Ditch 6 Wetland Restoration.
o Staff is continuing to work with Great River Greening on a joint grant application
for habitat enhancement work within the District. Work will likely be focused
around two District-owned properties – Cranberry Lake Channel Property (which
was recently acquired) and the property just east of Home Depot (donated to the
District a few years ago). Work will entail removal of invasive species and
hazardous trees, as well as establishment of native plant species.

•

3010 – Operations and Maintenance
o Comprehensive O&M draft manual near completions.
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o Bone Lake Inlet Fish Barrier and Bixby Park stop logs installed 5-18-22.
•

3011 – Aquatic Invasive Species Prevention and Management
o On May 17th, Garrett Miller gave a presentation on Flowering Rush management
at an AIS Workshop hosted at the Chisago County Government Center.
o District staff is working with WSB to finalize and execute the agreement. Removal
is anticipated to be begin by the end of May.
o The District has hired a total of 7 watercraft inspectors. Staff hopes to have all
onboarded and trained by the end of May. Those who completed their training early
started their first shifts on May 13th.
o District staff has continued to work with legal counsel and the City of Forest Lake
to finalize the AIS agreement. The agreement is likely to be executed by the end of
May.

Projects (5000 series)
•

5200 Lakes
o Moody Lake:


Capstone Project. Finalized grant workplan with The Board of Water and
Soil Resources (BWSR). Funds should be released soon. Continued
coordination with landowners.

o Bone Lake:


Northeast Wetland Restoration Project: site restoration underway and will
continue into the spring/early summer.

o Little Comfort Lake:


East wetland (Heath Ave) project: continued feasibility and modeling of
potential wetland enhancement design options.



BBSLC Channel project: Interfluve conducted survey work on May 18 and
19.

o Shields Lake:

o Lake Keewahtin:

o Forest Lake:


CR 50 IESF: Continued coordination with landowners, City of Forest Lake,
and County Roads department. Currently working on the pump and control
system designs. On track for fall implementation.



WJD6 Western Tributary Wetland: Continued landowner outreach.
Landowner is agreeable to a 10-year project agreement. This project
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assurance allowed for the finalization of the work plan with BWSR. Funds
should be released soon.
o Comfort Lake:


•

Sunrise River Wetland (Tax Forfeit): Staff applied for LSC grant funds to
help cover rising project costs. Wetland delineation scheduled for May 24.
Coordination with City of Wyoming on project. Coordination with adjacent
landowners on site access. Project open house tentatively scheduled for late
June.

5400 Wetlands
o

•

5500 Upland Resources
o Cranberry Channel parcel walk thru and property management planning. Staff met
with Great River Greening regarding funding for the restoration of this property.

•

5800 Interagency Communication
o One Watershed One Plan:
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Comfort

Little Comfort

Forest

22

2

2

1

Current Commercial

7

Current Governmental

2

Total Current Sites1

33

4

23

9

69

Total Inspections in 2022*

92

4

84

11

191

Average Inspections per Site in
2022*
Total Non-Compliant Inspection
Items in 2022*

2.8

1

3.7

1.2

78

2

90

8

5%

11%

7%

Residential2

Current Developments4

Current

Average Percentage of NonCompliant Items per Inspection in
2022*

8%

Bone

Total3

16

9

49

3

0

6

1

1

0

9

0

3

0

5

2.8
178

9%

Permitting Program Metrics1

YEAR TO DATE METRICS

*The Total Inspections in 2022 does not yet include all the reports. Reports are n the process of being added to the database.
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Notes:
1.

Current site numbers include all permits that are either active or in the permitting process as of 9/13/2021. 2021 inspection numbers include all inspections conducted in 2021 as of 9/13/2021 – this may include inspections of projects that are
currently closed out.

2.

As of 07/16/20 residential numbers include any homes within residential developments/subdivisions if a permit transfer took place. This gives a more accurate representation of the number of permits staff are processing.

3.

Totals may not equal the sum of each Lake Management District’s numbers. Some projects are in more than one LMD and are counted for each applicable LMD,

4.

Comfort Lake LMD developments include: Shoreview 2 (19 lots, 4 Active), Woods on Comfort Lake (9 lots – 1 Active), and Heims Lake Villas (33 lots). Little Comfort Lake LMD developments include: Liberty Ponds (79 lots) and Birch Lake Estates
(5 lots). Forest Lake LMD developments include: Chestnut Creek (220 lots – 1 Active) and Third Lake Estates (10 lots, 4 Active).

5.

The inspection numbers for Little Comfort LMD seem disproportionate to the number of sites because one inspection is counted for each Liberty Ponds home, but the development of Liberty Ponds is counted as one site for the purpose of
maintaining consistency with the other developments.
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