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A2017 Total Proposed Expense Budget = $1,898,394

A2017 Projected Grants & Other Revenue = $614,799
A2017 Proposed Levy = $998,000

Tax Impact Increase from 2016
Increase for

Increase pe Average
$100K Home Value
Washington County $6.46 $21.56

Chisago County $6.09 $19.96




T

CT- |

[-WATERSHED DISTRI

2017 Est.
Grant Spend

2017 Est.
Other Inc.
Spend

2017
Ongoing
Expenses

2017 New
Expenses

2017 Total
Expense
Budget

ADMINISTRATION $265,462 $282,577
1001 BOARD ADMINISTRATION 32,193 1,055 33,248
1002 GENERAL OFFICE EXPENSES 57,412 6,060 63,472
1003 GENERAL ADMINISTRATIVE 67,857 0 67,857
1004 PROFESSIONAL SERVICES 108,000 10,000 118,000

PROGRAMS

$40,299

$122,500

$562,294

$170,067

$895,160

3001 DISTRICT RULES AND RULEMAKING 0 0 8,979 30,000 38,979
3002 PERMITTING 0 55,000 43,457 0 98,457
3003 MONITORING & DATA ASSESSMENT 0 0 120,528 18,000 138,528
3004 NON-POINT SOURCE POLLUTION ABATEMENT 0 0 67,781 0 67,781
3005 EDUCATION AND OUTREACH 0 0 63,234 7,000 70,234
3006 TECH. RESOURCE SHARING/INTERAGENCY COMMUN. 0 0 26,346 0 26,346
3007 RESEARCH 0 0 7,693 75,000 82,693
3008 MEASUREMENT OF PROGRESS 0 0 2,429 0 2,429
3009 GRANT RESEARCH & PREPARATION 0 0 27,816 0 27,816
3010 OPERATION & MAINTENANCE - DISTRICT WIDE 0 0 13,700 20,000 33,700

Various | AQUATIC INVASIVE SPECIES (AIS) MANAGEMENT 40,299 67,500 180,330 20,067 308,196
5000 PROJECTS $452,000 $0 $232,961 $35,697 $720,658
5100 FLOODPLAIN 0 0 0 0 0
5200 LAKES 142,000 0 160,426 25,697 328,123
5300 STREAMS 0 0 2,834 0 2,834
5400 WETLANDS 310,000 0 46,884 0 356,884
5500 UPLAND RESOURCES 0 0 1,080 0 1,080
5600 GROUNDWATER 0 0 3,779 0 3,779
5700 PUBLIC EDUCATION 0 0 0 0 0
5800 INTERAGENCY COMMUNICATION 0 0 11,884 0 11,884
5900 LAND ACQUISITION AND MANAGEMENT 0 0 6,074 10,000 16,074

ITOTAL BUDGET | $492299 |  $122,500 | $1,060,717 |  $222,879 | $1,898,394 |
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' ' Table 2. Implementation plan organization: categories and areas.
AOrganized in accordance

Wi t h 2 O 1 2 Wate rS h e d 1001 Board Administration
1002 General Office Expenses
M an ag e m e nt P I an 1003 General Administrative

1004 Professional Services

A 1 OOO C Ad m I n IStratI O n 3001 District Rules and Rulemaking
3002 Permitting

A 3 OOO C P ro g ram S 3003 Monitoring & Data Assessment
3004 Non-Point Source Pollution Abatement

A OO J 3005 Education and Outreach

50 c P ro eCtS 3006 Technical Resource Sharing & Interagency Communication

3007 Research
3008 Measurement of Progress
5100 Floodplain
5200 Lakes
5300 Streams
5400 Wetlands
5500 Upland Resources
5600 Groundwater
5700 Public Education
5800 Interagency Communication
5900 Land Acquisition and Management
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2017 Est. 2017 2017 New 2017 Total
Other Inc. Ongoing Expenses Expense
Spend Expenses P Budget

2017 Est.
Grant Spend

ADMINISTRATION $265,462 $17,115
1001 BOARD ADMINISTRATION 32,193 1,055 33,248
1002 GENERAL OFFICE EXPENSES 57,412 6,060 63,472
1003 GENERAL ADMINISTRATIVE 67,857 0 67,857
1004 PROFESSIONAL SERVICES 108,000 10,000 118,000

A 1000¢ Administration Total: up 7% from 2016



A2017 budget = $33,248

AUp 35% from 2016

Alncreased manager meeting attendance and
training/conferences

AYearly normal increases in other items
A AnnualAudit
A MAWD Dues
A League of MN Cities (LMC) Membership Dues
A Insurance (LMCIT and workers comp)



A2017 budget = $63,472

ADown 15% from 2016
ANew office up and running



A2017 budget = $67,857
ADown 31% from 2016

AMajority of staff wages/taxes/benefits are under
Programs and Projects

AWage allocation based on 2017 work plan



A2017 budget = $118,000

AUp 76% from 2016

Alncreased consultant meeting attendance and general
watershed engineering/legal etc.

A CPA/bookkeeping
A Consultant/Professional Services

A Consulting engineer
AlLegal
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2017Est. | 297BSt 15017 Ongoing| 2017 New | 2017 Total
Grant Spend QET (e Expenses Expenses 2
Spend Budget
PROGRAMS $40,299 $122,500 $562,294 $170,067

3001 DISTRICT RULES AND RULEMAKING 0 0 8,979 30,000 38,979
3002 PERMITTING 0 55,000 43,457 0 98,457
3003 MONITORING & DATA ASSESSMENT 0 0 120,528| 18,000 138,528
3004 NON-POINT SOURCE POLLUTION ABATEMENT 0 0 67,781 0 67,781
3005 EDUCATION AND OUTREACH 0 0 63,234 7,000 70,234
3006 TECH. RESOURCE SHARING/INTERAGENCY COMMUN. 0 0 26,346 0 26,346
3007 RESEARCH 0 0 7,693 75,000 82,693
3008 MEASUREMENT OF PROGRESS 0 0 2,429 0 2,429
3009 GRANT RESEARCH & PREPARATION 0 0 27,816 0 27,816
3010 OPERATION & MAINTENANCE - DISTRICT WIDE 0 0 13,700 20,000 33,700
Various AQUATIC INVASIVE SPECIES (AlIS) MANAGEMENT 40,299 67,500 180,330 20,067 308,196

A 3000¢ Programs Total: up 4% from 2016
A Note that AIS Management line items were moved from Projec
Into Programs in 201Budget
A Had this change not happened, Programs would be down 3



3001 t District Rules and
Rulemaking



